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. were made to 11brarxes in North Caro1ina, Virg1nia Lquis1ana, Mwssxs- ‘.

| sjppi, A]abama, New York, Pennsylvania ande{owa., Inc1uded also 15 a

o .o ° ° . o
. ¢ ) : 2 ’ ‘/"
\,‘\\‘ , »
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. D ; ‘\\‘,\ K K /// ~
) " .SCAPTTOL. CONSORTIUM REPORT . T
I : C ,/C T , : ’
‘ R ’ . /’/ ' _ ) .
Introductxnn . S / | : ‘ ‘

/‘ .
‘In 1977 the 11brary connﬁttee of tné/Capito1 Consort1um for

:Continuing HJgher Education began to de]:berate the deve1opment of -

a plan far-41brary suppqrt 6f aff-campus continuing educat1on credit

courses. A prcposa1 for fundwnq‘wai prepared by the eha1rman of the

Yibrary comm1ttee and the edmxnistrator of the Cap1to1 Consortium at - «
.,thai time, Dr. Roland J. Scott (see appendix) when funding was re-

ceived from the State Counc1} for quher Education in Virginia, p1anﬁ}

ing began to obta1n the necessary information priqr to deve1opment of

the p1an itself. IncTuded here are the p1an narratives of v151ts that

e . .

K] ..."

o xsumm&ry of félephone conversations with librariéns with contnnuing

gducatwon responswbiTrty in Mary1and and in Pennsy1vania
. ;,\\ . . .) "

Gerard B ‘McCabe L “i§§~ , , ¢ R
Chairman, Library Committee | - A ' L
Capitol Consortium for g ' . . .
Lontinuing Higher Education;f// . ; : o
Richmond, Virginia . 4 ‘ T o
o '¢‘
¢
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 the ,purpose of conducting a survey of

" to secure information, it was determ1ned that site vxs1ts were neces-

A\

"GAPITOL CONSORTIUM REPORT

The 11brar1es of the Cap1tol Consortxum for Contwnuxng Education

1}

are responszble for, supporting W1th 11brary services all* courses taught

for credit away from the campuses of their- respect1ve 1nst1tutions

- In fheir assessment of the sxtuat1on the I1brary comm1ttee determ1ned
'that netther they nor members of their stgff had recent exper1ence

. w1th providing such service. Talks ‘'with other 1ibrarians and a rev1ew\

of the 11teratu§wkznd1cated that changes had occurred in methods of

"providing service for off—campus credit courses; and - it waé necessary

for the librarians to becbme up-to-date on current methodo?ogy For

that reason, ghe Ltbrary Committee requested devefapmental funds from

the State Council on H1gher Educatwon\z Library Adv1sory Committee for

urrent methods for’ supporting
off-campus“tred1t courses ‘with 11brary materia?s

The initial survey was-conducted by te]ephone A number of 1li-

.brarians listed in directories as having responsfb11ity for continuing

educatton were called and their advice sought. After a con51derab1e

e number of telephone c31¥s, it became apparent that. wh11e these other
'11brar1ans were he]pfu1 the calls were not very producttve because of‘
, the Jack of opportunity to sit and discuss ftrst—hand on-sxte,.the_‘

- prob]ems'associafed.with this service and solutions, that have been

found to resolve these prob}ems As\a resu]t of this initial attempt

\

sary, and the committee‘made plans for visits to public and academwc

" libraries in North Carol¥na, Virginia, Louisiana, Mississippi, Alabama,

»
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New Yor( Pennsy1vénia, and Ibwa. Verbal &ranSmis/}ﬁn of 1nformat10n
was obtained through teTephone ca]is to Georgia and Mary]and These
latter states were not inciuded in the site visits for that reason.

The attached appendxx deta115 the results of éhe above visits and alsol
includes certain 1nformat1on'ga1ned from the telephone calls mentioned

previoust After making the site v1s1ts ‘the participants, members

of the Tibrary commfttee, discussed what was learned and began to

—_—

develop this report.



o TEXT
. | ' e
In pursu1ng the1r study @f current‘practices for 1ibrary support

of off-campus cred1t courses in many disc1plines members‘df the Capitol

. © 4

Consort1um Library Comm1ttee visited a- large number of academic and public
1ibrar1es. The 1ibran}es 1nc1uded. stete libraries, regional public
'1ib§aries,gdrbanhpub1tc libraries, public and private senior academic .
: ’ "; inszitutions 'cnmmﬁnity colleges, and teghn?éal institutes. As a reSuH:~ \ _.
‘of these vis1ts, some 1mpontant factors were identified. TheSe factors are -
. | essentfal to syccessful deve1opment of a p1an ﬁol providing library
mater?aIS for ‘the benefit of students enrolled in credwt ¢ourses at
Ky , 1Qcations other than tbe parent campus The 1mpdrtanee of Union Lists
| of library ho1d1ngs cannot “be underestimated It is not surprising
-that the study identified the 1mpoltance of a union 1ist of seria]s
or periodxca1s held by 1ibraries 1n an area or in a state put it
. .nas~surprising.to Jearn that union 1ists\of other holdings were also ‘
af great'impdrtance.%: Where such gomp11ationsjdid not exist, local
,berarﬁens were in the process of stddytng.the questien and determin-
'159 the best method‘for bringing these needed tools into reality.

. o . ’
These union lists, or directories of holdings, are of most importance

~

L . to the institution which fs supporting the course or courses offered

in another location. The ability tb identify resgurtes held in other

—

\ 1 a,computen-based'method'can'make these-1ists’ unnecessary.




" TEXT (contd.) - - 4 R

Tocations by 1ibraries!;3111ng,to barticip&te in the continuing ed&ca;
tion effoyt p;ovidés a great advantage to the library gf the.teaching '
instiiutinﬁ‘ In some instances, if a {ocal 1ibréry has resources that
can support an off-campus course, it may be unﬁeceésary for the library
of the teaching 1nst1tut10n to provwde any mgz;r1a1s at all. Immediately,

“
a Substantial savings in t1me, labor and. mater1aT is realized. For , .

- . this reason, 1ibrarian; of the Capitol CqﬁgaFt1um and their-co]leagués | | §§3<
involved in other cooperative efforts in.the Richmond area have detert
mined‘thgf it is of primary imhortance to develop a list c>1’~;'Jar'.iodica'ls(D
available in Richmond area libraries. Work is in prodress on this
objective.‘ The study also made it obvious thaf‘it is of‘gfeat'impor-
tance' to contact all 1ibrarie§riﬁ area§ where'gﬁurses ére tq'be taught,
adbising that-gouf$e§ will be taught in their area and §ee§%ng their
cooperation. Ib man; {ﬁstances, Jccal'Iibraries'are Qif]ing.to‘serve as
host 115?§ries for materials sent from the Tibrary'of the(teachi%g insti-
tution. -In these cases it 9s presumed that students taking continumng
education courses are 1ocal residents and patrons of the Tocal. 11brary,
espec1a}1y if it is a pub}ic-library. The visiting 1ibrarians discovered |
that qujte often the Tocal public Tib}gry is more than willing to serve as -
a Host; and in some casesfis even willing to buy suppleménti] matérials |

when the subject matter of a course js-of suffiéient\interest to local

citizens. A written service agreement can be helpful in these instances.

/]

“(It may not be necessary in every case). Typically, #written service

;saéfeemént estéb?ishes the fact that the library of the teaching .institu-
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tion Wil supply material and the host Tibrary yill provide service on

thatfﬁéteriaT to the extent necessary. .This will ifclude circula-

/‘ .

" e tion pr1v11eges, reserve pr1v11eges, and any other customary ser-

',/  vices required for the support of/a course of instruction.

Coordinated planning between teaching- institution 1ibraries
, | | | )
~and host 1ibraries provides for much better service to the students,

so every effort sh6u1d be made to coordinate planning between the
Tibraries for class suppont‘ 'Prior notification of class offerings is

&

1mportant to both Iibraries The ]1brary of the teaching institution

&.

should have ample notice of courses proposed for offer1ng in off—campus'
areas. In turn, the Tibrary should ndf?fy the prospective host 1ibrary
of the fact that courses will be offered in.the area and what the subaect

L]

- o matter of those courses will 1nc1ude Again, th]s type of ccoperat1on can
o © lead to q;cooperatjve_acquisit1ons progr&m where it.is mQPua11y bgpefi;ial
and to an exchange of acquisition information where helpful.

In a'typica1‘servicé agreemgnt between an acédeﬁic Tibrary and
\; a public library, provisibn is usually ﬁage for the fo?1owing:a'the
déposit either on a temporary or a permanent basis in the public
‘\ 1Tbréry of acadepic materials essentia? for the support of courses
,offered 1Q,the pubI{c ffbrary‘s Tocale. If a course is to be
offéredjpn a regﬁgar basis, permangnt loan is the best solution:
( ’ Under the-terms of ﬁermanent loan the academic library of the
| | teaching institution reta1ns ownership of the mater1a1s The

| t
pub]fc 1ibrary provides service on these mater1als usual1y in keeping

!

: g
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JEXT (contd. )

I\

0 o with its own cxrculat1oq,po11c1es, 1nc1uding the. coltecting of fxnes,

| etc H and if deemed ‘necessary, as perhaps requested by the 1nstructor, 1t

A

' wi]] a1so provxde reserve service for such mater1a]s N In cases when a
v course is offered on a one-time basis or is offered on an 1rregu1ar
Jba;1s:_then a temporary loan may be arranged In these examp]es, the
academ1c 11brary will send material to the publxc 1ibrary where it wi11
be treated as previously mentioned. At the end of the course, the pub11c
1ibrary retr1eves all loaned mater1a1 and returns 1t to the academic 11brary
= If m&ter1a1s were circu]ated in the normal manner and overdue fines were
collected, those fines remain in thé custody of the pub1ic library. In
effect the.library of the teaching inst1tution does not ask the pub11c'
library to change 1ts bas1c po11c1es to which patrons are accustomed. In
. its site visits, the committee also identified examples of cooperat1on
| among senior academ1c 1nstitutt8gs and‘community co]1eges ;nutheee ) v
'»’examples the -same pract1ces have preva11ed Usua11y, the Tihrary of the
senior 1nst1tution sends’ matertais to the community college on a temporary
Toan. At the end of the class session ‘the community c011ege-]1brary

§
. " returns the materials to the library of the senior institution. In’

some cases,a‘senior.institutfon offers upper division evening courses

at community colleges which already offer lower division courses in the
same subject-fie1d; In these cases the senior institution#ldid not have
to send as much Iibrary material to eupport a course or courses

o .
¥ - }
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because the studests were able to use the resources*of the commun1ty ‘

{
i

co]]ege 1ibrary Aga{n, as noted earlier, th1s ach1eved an 1mmed1ate
§

sav1ngs In seme cases‘where state regulat1ons permxt, 1t 1s adv1sa-

ble for the ‘library of a senxor state 1nst1tqt1on to buy mater1a1 for

sh1pment direct]y to a state supported communi ty co]]ege for 1ncorpora-‘

\

tion into the regular col]ect1on of that 11brary This also results
‘ .
“in a savings, because books do not ha%e to be shipped back and forth

, between the libraries. Nhenﬂﬁnstructors-visit these'campuses to teach

.courses, they are aware that ample-support is.available.
| ;

This cooperatxve approach to prov1d1ng 11brary serv1ce 1nc1udes

-1

al] types ef 11brany meter1als 'S0 that it is understood that, not only
books but journals, anq audio- visual materia1s are 1nc1uded in these

serv1ce agreements
®

In deve!oping this p]an for serv1ce to the twe]ve county area

-

' served by the Capitb] ConsortTum for Conttnuing H1gher Education and

.efter rev1ew1ng the resu]ts of their te]ephone and sxte syrvey, the
librarians of the cemmittee reached the conclusion that inter11brary
cooperation was the carrect apgroach to. sole\?g the preblem of pro-
viding adequate Tibrary suppart for courses offered off campust We
are fortunate that this area has aﬂgooq network of public Tibrary |

N

faci1ities througﬁout the twelve counties. It wa§~determined that -
the best approach for praviding this service was £0 wé?k,with local
public librarians and -with other academiC'iibFarians as circumstences

warrant.

~

%
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Work has a?ready begun in the CapitoT Consortium to jinitiate thiS

: p1an. The 11brarians of 311 pubTic l1brar1es and academic 1ibrar1es

who are nat members of the Cap1to1 Consortaum have been asked to join
-
D
the 1ibrarx cnmmittee 1n deve1oping this serv1ce They have been asked

to. become full members of the Capitol Consortium Library Committee.
‘:Everyone agrees that thxs type:ﬁ’intergurisdictxonal effort 'is the

hest approach to meeting the needs of the citizens serJiced by the "Capitol
‘HCQnsartium and in assisting the 1ibraries of the teach1ng institutions

in fu1f11ling their ob11gation to provwde 1ibrary materials to all
fenro11ed students, regard]ess of the location where ceurSes are

| PUPSued . - I B .. ~

In reviewing this. effort it is clear that a unhion list for this

area Wi11 revea1 1mmediate1y the capabi11ty of any of the participa- l

-

ting libraries to support a coursexthatxshoqu be offered in its imme-'

diate vicinity. 'If a ccmp11ation ‘of the union 11sts reveal that a

Tibrary is not abTe to support a part1cu1ar course, then material can’
beesent to that 1ibrary, either on temporary o%fpermanentﬂloan,~there-
by enabljng that{1tbrary to previae this additional service to local

citfzenS;enrol1ed~1nhcredif gourses;qnder the continuing higher educa-

H

tion programs.

'Q' . ’ ' - ‘ \
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12
ABSTRACT OF ‘A PROPOSAL T8 DEVELOP A COMPREHENSIVE‘PLAN
FOR LIBRARY SUPPORT OF CONTINUING EDUCATION
~ WITHIN THE CAPITOL CONSORTIUM REGION
(U .. The Capitol Consortium for Continuing Highar Educatiqn library direc-

tors believe off-campus students deserve access to the samé high'caiiber
iibrery resourpes available to on-campus studentst Because at present
. v this is more a goal fnan reality, the Tibrary'directors beiiete-a S ious
| attempt sQouid be made to improve deiivery of iibrary service to continu-
i v i : ing education. As’ a iogica] step toward such 1mprovement the Cap1t01 a
Consortium proposes to develop a comprehenSive plan for systematic 1i=
brary support to continuing education programs and courses of-consortium

-~

| uember institutions. - : o RS
The purposes of the proposed project wiii be ‘to develop 2 compre-~
: " f heﬁ?ﬁve plan and. 1ibrary service based on’ recommendations in that plan.
f " The pian will be deve]oped by the consortium instrtutions' librarians
using tnput from continuing edutatign facuity and administrators at
those institutionsﬁggﬁﬁso,*input will be sought from 11brarians and
continuing education faculty and administrators at higher educatiOni
| ,institugions aTready‘suocessfuiiy proViding iiorary service to«continu-
¢ . ing education. | |
| | Because the consortium coi]ege iibrarians do not have corrent ex-
perience with continuing education library service end because 11orary'
‘Jiterature 1ndicates pertinent new developments in other parts of the
‘bountry, the consortium seeks funding for visits to selected sites of

successful continu1ng education iibrery service and for expenses asso-

cfated with investigating methods of providing this service.
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T A PROJECT TO DEVELOP A COMPRERENSIVE PLAN ) ) ‘
FOR LIBRARY SUPPORT OF CONTIRUING EDUCATION s N
WITHIN THE CAPITOL CONSORTIUM REGION : ' ‘
| C L Statement of Identified Area #or‘CooEeration )
Introduction o | f' ,;;‘.ff *
" IA order for 6ff—campus credit instructlon to be offered at the same | d
( ~ .
‘quality 1eve1 as on-campus credrt instruction, continuing educat1on stu-
dents should have acdesi/tp the same ca11ber Tibrary resources avgglable . l,
S

to on-campus students. Unfortunate1y, this is more a goa] than rea]ity
PR
The off-campus nature of continu1ng educat}on courses results in a dis-

<

parity between library resources avai]ab]e to on- -campus: and off~campus
students Aﬁso, the consortium s berary directors be]ieve that cont1nu—

ing education 11brary service shaquld be of cons1stent quaT1ty throughout -
g ¥ -

| the consortium region. B

The Cap1to} Consort1um for Contxnuing H1gher Educat10n~recogn1zes a8 .
La‘peed to improve delivery of library services to 'support member col-
1eges continuing educat{on offerings. The consort1um proposes, as a
,~Togzee1 first step towhrd such improvement, to develop a comprehensxve
p]an-for 11brary support of cont%éiing education withip the Capitol Con-
sortium area - regional Planning Distr1cts 15 and 19. |
The proposed comprehensive plan- wou]d help the consortium better
meet its obsectxve to p;§p1de maximum continuing education opportunit1es
.to meet the needs’and requests bf the citizens in the region. Also, the
plan co&idﬂéer#ewes'a replicable model with statewide or national impli-

<

cetions.
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Tﬁe purposes of the proposed prerct will be to deveigp\i/fémpre-

hens1ve plan for 11brery serv1ce for cont1nu1nq educatxon in the Capit01

‘ “Consortium region and to 14p1ement serV1ce based on recommendatnons in

)

that plan.. LIt \s proposed that the plan be deve]oped wwthin the ffrst -

R}

year of funding and the service be implemented as soon as possib1e

~ after the oomprehensive plan is developed.

. myf ' L. Statement of Project Feasib111ty - .

-

Ltbrary directors of a11 Capitol Consortwum member institutions
*support the propose1 and aqree to cooperate in the deve]opment oF the _;
\ plan Th1s proposal resu1ted from the unanimous opxnion of the Capito] «i
Consort1um Library Comm1ttee "tomposed of the library directors of a11 ,
; member 1nst1tutions - that deve]opment of a comprehensive p?an-is neces-
sary ta fac11itate a, united coordinated library support effort for con-
't1nu1 g educat1on By identwfyxng the ro]e of eaoh 1nst1tution 3 11brary .

£ \l - N

res:zrces in the overa11 continuing education 1ibrary support system, the

proposed p1an w111 encouraqe institutionaT partic1pat1on in. the consortium '
T | ) r R
AV ‘?fbrary effort. | _ by
| W | ‘
| LT IFl. Project Program Plan - - 2
Y Protedure- o . o . R -

Y

| The consortium proposes to deve1op the comprehensive plan uSinq

.inﬂut from the consortium institution warar1anf and contﬂnu1ng educa-
%
tidn faculty and edministrators A sample survey of cont1nu1ng educa-

tidn faculty will be conducted to obtain their views of, and needs for,
1ibrary support.

,‘ The Tibrarwans will study the ava1lab1e resources and continuing

|
\
|
Lo
-
.
|
\
1
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education markii in the Cap1t01 Consort1um region and will propose a
-11brary support system for cont1nu1ng education. The ‘recommendations

should-identify modern Iibrary,servwce methods fonicourﬁgs teught off:t

compus durjng odd hours'fn regional and isolated locations remote from

¢
2

library facilities. o T N

The pTan'niT1 include provision for one-way de]ivery of d1sposaﬁfe

- 1ibrary materia]s to program 1ocat1ons se]ect1on of materia]s and their

".deposit-in Toca] 11braries and at program 1ocations on a no- return basis.

. Paperback books microfoftm mater1als and audiov1sua1 matEr1als wi]! Qf

given specia] con51deratlon as. pot!nt1a1 meens of providﬁng ]1brary,
& .

* B

- support.
e ".The tapitoﬁ Consortium Board ot Directors on October 21 approved a
roject,. funded by an HEW Tit?e 11-A 11brary resodrces grant, in whtch
i:;%'tain basic reference and se]f—itudy materials wi]l be deposzted in.
some study centers Partrkf”the compﬁbnensive p]an w111 1nc]ude provi—
: stohs for supp]ementing tﬁese resources | _
Intercampus de]iyery of inter11brary loan and audiovisual mater1a1s
already exssts in the Capitoi Consort1um~end 1s‘not provided ;or further
in this pian. ' .
. Development of the compnehensive plan will seek answers to the
following questions: k |
what 1s he role of each consortium member co11ege 11brary
dinated united 11brary*sugport effort for continu- -
fng educﬁ%fﬁn? What should each-ifstitution do to prepare
",for participation in this cooperative lxhrany service?
“2. What are the roles of other, 11brar1es -%.e., public libraries

and 1ibraries at nonmember instttutfons - in the CathoI Con-
-sort1um continuing educatijon 1ibrary effort? ’

. a -



\
H

"3. What trends in continuing education WTT] impact oh library
service in the area? ¢~ , .

4. What new 11brarygsc1ence technologies are ava11ab1e to
improve library service to continuing education? What

. ‘ ‘provisions should be made for the use of audiovisual ma-

Y terials and to what éxtent should they be used? '

5. What are the current practices in continuing education Tibrary
“service for successful programs? ,

6. What steps should be taken to create faculty’awareness to .
- potential needs and to assist faculty in preparing for library
_ materials in support of cont1nu1ng educat1on courses offered -
. o ‘ away from main campuses?

7..‘Hhat are recognized p1tfa11s in organ:zxng such arrangements?

8.t What are the budgetary requ1rements for inglementatxon of the B
p]an?

9. What is the best method of deve]oping a delivery system?
Should a courier-or parcel delivery service be used? Sh u]d
the consortium develop its own delivery system or rely on' .
each inst1tutlon? 1s-a bookmobile type servxce worthwhi1e?

10. Are faculty Qrienteamto using*paperbaa* bgpks-agﬂ oth I TN
—~ expendable materials? Should cassettes, pamphlets, an -
other ephemeral materxa]s be .used and should they be
‘written off a3 expense instead of beﬁng recovered?
| 11. What library staffxng and administrative arrangements are
. necessary for improved library ‘support to continu1ng educa~
~ - tion? Is additional library staff required? If so; how many
additional staff members are recommended and how should they
be distr1buted among the instxtutions? t ‘
12. What are the spatial requirements for’ impreved 1ibrary support o
to continuing educatipn? What type of fac111t1es and equip-
ment are needed?ai*

13. Will the new copyright Taw result in problems for continuing
‘ educat1on library support?

. 14. Is building a modest core collection of 11brary materqals
\  worthwhile? N .

) 15. Would it be possibte to utilize computerized applications for

o key work T1ists or other types of lists for materials?

" As part gf development of the comprehensive plan, the consortium
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p%opeses that.several member college librarians and the consortium admin-

istrator visit oqtstanding.exampWeS.of successful cohtinuing education g
‘library support operations in other parts of the country in order to, ‘
Tearn from the experienees of‘those operationsl
) |
-~ .:;% [

Identificat1on of Need fer the Prcsect

It is ant1cipated that tﬁe COmﬁrehensiVe ‘plan will serve th?JrEQU1re- R

. ments of all Cap1t01bensort1um member institutions and enable the colleges

to better meet the needs of students enro]1ed rn off campu; courée;

»

.The consortium college 11brarians de not have current experﬂence w?th

{ A LN

continudng education 1fbrary serv1ce, 'Because of this and because 11braty

iliteratureiindieates the existence of pertinent new developments in other

v:arees of the coqntry;Ysome travel and related expense funding is required.

- cemprehensive pian ef library support for cqntinuxng education

The consortium Tibrarians seek, to visit institutions with suctessfu]
continuing education Tibrary support operations in_order to study these |
new deve1opments and to recommend fn1t1ation of SuccessfuT programs of
“1ibrary service to continuing edutatienvin the Capitol Consettium region. 0

Membefyinstitutions‘ heavy and &ivérse involvement in contieu?ng . x)
edueetion also results in need %%r a §y$temat%e: {Echa11y deve1dhed | |

Yt

Members of the’ Cap1t01 Consortium are Jchn Iy?er, J. Sargeant
Reynd]ds, andk30uthsfde V1rg1nia community co11eges, R1chard Bland Co1-
lege, a two- geer.branch of The Co11ege of Wiljiam and Mary; Virginia
Co'monﬂea'!th [JnWersity,ha comprehensive university; and Virginia State
Cq]leée, a senior college. Tﬁese'inst§tutions effer a wide variety of |

continuinngdgcation credit courses at a large number of off-campus

-



:

service to continuing education.
S e

‘some 50f6ff{g§§pus locations. A1l of the institu ions offer a concen-

‘tration of -off-campus courses in their immediate anea, mest of the

colleges offer courses at Fort Lee, and there are a\scattering of

.courses offered in the rural areas. e .

The §1an shquld outline a program of 1ibrary seryice to consorttum

. inst1tut1on continuing education throughcut the consogkium region, which

inc1udes the céunties of Char1es City, Chesterfie1d D%vwwddiey Gooch—

land, Greensv111e, Hanover, Henrico, New Kent, Powhatan Prince George,

'Surry, and Sussex, and the cities of ColonxaT.Hexghts, Emporia,, Hopewelt,

Petedsburg, and Richmond.,

“Identification of Available N

Consortdum_Library Resources . o
Nhich1w111 Support the Project’ . . o

-~

S ~Hember: 1nstitution§' 1ibraﬁy reséurces available to support thq'
pruject.{ﬁclﬁﬁe the 1ibrary cb]]eCtibn;, trained reference and other
skilled staff, audiov1sua1 capab111t1es and considerab]e collections of
warary—retated materTaIs, including aud1o cassettes, films, an&\nncrﬂ-
forms. However, the 1nst1tutions Iack operational staff for: contwnu1ng

education library service. ) ’
. [ N .- . ‘

3

-
Identification of Additional Resources
Needed to Support the Progject

-

One of the objectives of the comprehensive plan w}]l Pe to explore

what additional resources*ﬁfkg&be required to' support quality library

-

SRR N



- ldentification of Anticipated =
" [« Long-Term Costs and Bepefits

A

<

low - < The ﬂﬂan.éhbu1dfp¥o§ect Tong-term cdSts of an ongoingwﬁﬁntinuing
N

educat1on 11brary support effort." R

%% U Schedule for Imp]ementation " - \
g u'?umpmlpt ) c

-‘Y

Deve]opment of the p]an should tdke about a year " The consortium
WS

. fadm1n1strator and 11brar1ans will vxsxt cbntinuing education library

‘5' LA support facx]ities in other areas. Ihe remain1ng period wil] be de-
< voted to data~analysis and wr1t1ng the pTan. - e
! Method for Project Evaluation ) ‘ o - T
— v.' | Evaluation of the plan will be provided hy a fo11ow-up survey of |
‘ continu1ng educat1on fapu]ty to determfne 1f the 11brary support has‘
_ ‘measurab1y improved because of the comprehens1ve plan. The fo]]ow-up
r 5urvey will be conducted one year after comp]etion of the tomprehensive~ “
w7 plan . |
. . oy, Pn_iect Budget
1. Air Fare/Trave? (nine one-man trips).‘.......g...l.; _$g,doo .
~~2.- Board and Expenses ffor nine ene-man trips)..oen.n .. *fl,ado
3.,.Misce11aneqys and Supp]ies:.e..;.;....‘ ...... .{;;..... 300 -
| 1( § ' "4, Telephone and Postage....... erereraeaeeans ,...3;.:.. 200 |
. " 5. Reproduction of Report.....icovvvviinnnenns i.....fl; 400 . | JF'
- %; ‘f | - "-%otaT‘ReqTested g . ?3;753*_'% .L; |
£ _ : ' o
' V. Project Funding , ot

e

The Capitol Consortium member‘celleges and the.consortium admin-

“istrator's office will contribute professi¥hal _and clerical time,
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facilities, and equipment toward the deQeIopment of the comprehensive
plan. The plan itself will be developed by the consortium 1ibrarians.
N ] . .

VI. Letters of Agreement

\

Attached_ére Tetters of support froﬁ Presidents af the Capitol

 Consortium member colleges. Begause‘funding is sought for development

of a comprehensive plan, the letters support the need for such a plan

(not .included here). S
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Minutes of thé Capitol Area Consortium Committee Meeting

Wednesday, February 8, 1978

/

-

Member$ present: Mr. Eike Hueter, Mr. Richard Lancaster, Ms. Marguerite '
Ogden, Abdul J. Miah, J. Sargeant Reynolds Community
College Downtown Campus, Dr. Roland Scott, Mr. George
Martin, ACRL Mellon Foundation Intern, Gerard B. McCabe,
and Ce]est1ne Gray, Secretary .

3y - :

Invited guests from Area Public Libraries: Mrs. Agatha.Hurlbert, repre- ,
& senting Richmond Public and Pamunkey Libraries, and .
Graham Sadler, Henrico Library.
. »
Mr. McCabe thanked Mrs. Hurlbert and Mr. SadTergfor coming, and Dr. Scott
" informed them of the" purposes of tge Capitol Consortium. Noting that the
Consortium was formed to coerdinate,and extend educational .opportunities
in Petersburg, Emporia ‘and the Counties of Henrico, Hanover, Goochland,
Powhatan, Chesterfield, New Kent, Charles City, D1nwidd1e .Surry, Pr1nce
*Gecrge..Sussex, a;d Greenv111e He continued to noteé that each consor-
tium was asked to prepare a proposa1 for developing a plan for library
support. The Capitol Consortiums' first proposal was turned down by
* State Council staff because it called for a‘consultant and funding was
not available to pay consultant fees. Dr. Scott also reviewed the use
of a-Federal Grant received under the terms of Title II-A of the Higher
Education Act. The first'year the:granf was used to un&base‘qpter1a1s
on Continuing Education, which are housed in Dr. Scoft's offite. This .
year the funds will be used to put Core collections of 1library materials’ )
.in certajncorrectional institutions in the area.. The .onversation
“"then turned-to the ‘need for cooperation with the 10ca1 ‘public 11brar1es
Sin crder to supply the continuing educat1on needs of this area.

" Mr. McCabe mentioned that«he had contacted & former coITeague at Michigan

- State University, Mr. Frank McDougall, who:.gave him some information per-
taining to the cooperation in Michiganfbetween Public Libraries and Univer-
sity Libraries. -Several universitie Michigan developed a Continuing

- Education Center in Grand Rapids. This was equipped with a library. After:
"a 'survey of Continuing Education students was conducted, it was discovered
that over 50% of the people did not realize a Tibrary was available and 40%

‘noted frequent use of the Grand Rapids Public Library. As a result, the
universities closed the Center, gave the library materials to the Grand
Rapids Public Library and were in the process of negotiating a contract:

for Iibrary service to gpnt1nuing Education students from the Publigc L1brary.

Turning*to the question of the fundipg received from the State Council, i «L

was noted that most of the money is avdilable for travel to places where
-successful continuing education library support efforts are located. Mr.
McCabe suggested that such institutions be contacted by telephone first,
. after the Tibrary committee identifies the questions it wishes to be asked..

. 24
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‘Hr. McCabe noted that we shou?d nlan to exoend the grant no later'than

June 20th, which is the typical cut off date for processing invoices at
the end of the fiscal year. A1l publjc librarians are jnvited too, as

we mentioned. Please send a representat1ve if you cannot attend. Also,
we will begin discussing our plans for travel, narticularly the first trip
which has been nroposed to Raleigh, North’ Cara11na :

Dr. Scott asked that consortium mumbers send a copy of their HEW.Title

11 A financial.data so that he can prepare the grant apn?wcatxon for the =
consortium for the next fiscal-year. Attached are the mater1als as ‘noted

~in the mtnutes. o, , - . -
o, c
Note: Next meeting February 23 at 2 p.m. - e
James Branch «€abell Library N . R .
- f
. ' | 1
’ . £
. . t -~
.‘/
‘ .
A ol \ ‘
S
. L]
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-, Addendum to the Minutes - Capitdl- Ccnsortiuﬁ - Febﬁﬁary 8, 1978.

a—

. ‘ ‘v. . ) - . - -
, Jubject:, Possible places to Visit in our Inyestigation of Library °
) ~ Support for Continuing Education . o ~

-l : . . , - d
Most of this information came from a publication ppepared. by Frank C.
McDougdll, a Directory of Extension Library Services and.NUEA Member -
- Institqtions,.an”Edition, June 1976. I also called Mr. McBougall who
Co 'is Continuing Education Librarian at Michigan State University for
further information. Please note-that the information obtained in
this publicatton is rather sketchy and it is advisable to telephone.
and talk to the librarians in charge before planning to,makevanAactuaT

- oyisit: - - . ' ‘ ~

Indiana University of Pennsylvania, Indiana Pennsylvania o R
Pennsylvania State University, College Park Pennsylvania. P
Extension Library Services} University of Wisconsin, Madison, Wisconsin
(this collecton has 30,000 volumes and an annual budget of $125,000)
University of Alabama, Birmingham, Alabama v
. ‘U University of Maryland, College Park, Maryland .
. Universities Center Library, Jackson, Mississippi (this.is also listed as
" . a state wide provider of service) -

el

v : . University of North Carolina, Extension Division Library, Chapel Hill,
< " _f North Carolina | T | TR : A
. | © “University of Rhode Island, Providence, Rhode Island

Uriversity of Michigan, Ann Arbor, Michigan
. Michigan State University, East Lansing, Michigan - W o
. Nornth Carolina Community College, Raleigh, North Carolina (this is head-
S quaters and it was recommended that we .also plan to visit two or three
- * of the campuses.) o = " S

.. . N

o o " Mr. McDougall alse r9com£ended Denver Public Library and Saint Louis ‘
S Public Library, and as you heard Mr. Sadler dgscribe, both of these 7

‘1ibraries belong to a cooperative and Mr. Sadter can furnish us with

o information on the work at Denver Public Library as he mentioned in his
. 7 remarks at yesterday's meeting. -

-

1 propose the following, first that we define the questions we wish to
have answered, secondly, that we telephone 1ibrarians at these cities
{1 have.telephone numbers) and they are available in the document, third,
: we further attempt to find other areas where there is 1iaison or coopera-
i _ tion with public 1ibraries and that when we receive affirmative replies,
| -we can plan_ to visit them. -Please Took over these locations and sthen we
will make arrangements to place phone calls to the librarians after we"

. -~ .~ “have formulated our questions. |
T | _ Cépitol Cnnsontiﬁm -~ Continuing Education Librgry Support possible ques-

- tions to ask. of -other. _ o \

\ 1. In each inst?tutioq,wé'shouid ask-the extent of the cohm{iment to
. "~ library suppoert for'off-campus courses. Is the library in question
B : actually engaged in previding for this service, or is it left on a

paphazard basis? - ' - o o :

1

<
Q - o ' . °y

Al b o
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" 2. The distance involved from campus to off-campus sites or the area
- size, possible in square miles. We need this information for
- comparative purposes. ' o .
Lo 3. The extent of cocperative effort with 1) other academic institu-
L ' . tions in the area or region, 2) local public libraries in the area.
. Are these informal efforts or are there contracts for. the provision
of library service, and 1f so what are -the details including fund-
ing? - S _ .
4. A comparison with the Cap1tol Consort1um In order to achieve an
- answer to this 'question we should provide a discription of the
‘Capitol Consortium with fuT] details.

B : 5. Budget information, including 1) personnel committed above the regular
e “staff of the 1ibrary and 2) finances, that épcludes budget for material,
: : supp]ies, operating expenses and personne] : .

o 6. Is there a-separate col]ectwon ma1ntawned or when they supp]y materials
L - is it based on copies from the main collection?

o . 7;"The method of d1str1buting mater1a1 to support courses offered off-
- . campus (this shou]d be described in deta11)

- 8. The nature of the mater1a1 For example, is it disposable, non-return-

- R : able, does it include paperbacks, microforms? The nature of the audio-
. visual material used is also important. Do they use pgrmanent deposit

.in relation with public libraries or make an outright gift of material

‘; to a public 1jbrary or school library so that indiyiduals taking off-
campus courses may use them? Do theg furnish faculty with material on
a no: return basis? In other words, is the faculty left to carry the
. material to the class and then distribute it to the students? -
| ; This is the first draft of basiq questiong and in an attempt to “identify
Co information that we must gather in order to work up an effective pian,
v ' R T | : . .
"3 Py -
L) . . a
Note: Next meeting February 23 at 2: p.m.
N James Branch Cabell Library
* ) .;"‘ - , | | ;
P oy ~
] -fl
« ' 5 .
a - ) bé}
I ] ( -
z, | 27 ¢
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Appéndix l

Capitol Consortium Library Commfttee: Telephone Questions for Possible
Places Where Visits Will Be Made . -

. : Members: Mrs. Catherine Bland, Virginia State-College, Dr. Abdul Miah,
- J. Sargeant Reynolds, Downtown Campus,-Mr. Robert Grattan, J. Sargeant
Reynolds, Parham Road Campus, Mr. Eike Hueter, Richard Bland College,
Mr. Richard F. Lancaster, John Tyler Community College, Mr. Gerard B.
McCabe, Virginia Commonwealth University, Ms. Marguerite M. Ogden,
~ Southside Virginia Community College, Mr. Norman Hilliard, Virginia

Commonwealth University, Ms. Betty Collins, Virginia State Library,
Mr. Bill Chamberlain, Virginia State Library, Mr. Doug Cooper, Randolph-
Macon College, Mrs. Fran Friemarck, Pamunky Regional Library, Mrs. Agatha
Hurlbert, Richmond Public Library, Mrs. Gene Knoop, Chesterfield Public
Library, Ms. Mimi Turner, Petersburg Public Library, Mr. Graham Sadler,
Henrico Public Library, Mr. Nelson Worley, Appomattox Regional Library.

Explanation: | - | P

The,statetécadem%c institutions in the Richmond Area are organized

-

info a Consortium for the purpose o@urthering Continuing Education. .
We who are members of the Library Conmittée are involved in developing
7‘f N\ ‘a p1§h for improved Continuing Education Library Service. 1 am calling

to ask some questions to determine if a visit to your facility would be

?

' helpful.

T 1. How extensive is the invelvement of your operation in
continuing education effort?' How many institutions are ’
involved and what is the mix of institutions, that is, ‘
community colleges and senior institutions? '

) - .
2. What is your approach to handling library material, do

you draw from a central library collections, have a

special collection and do you use mostly non-returnable

~items? Wy

-~

. D ' ‘ . R :
3. Is there cooperative involvement of public libraries in
. - the continuing education effort? '
. : A

4. Do you consider your service innovative? Are there fea-
tures that would be best explained if seen on a site visit?
(concluston:to ‘the effect) ,
Thank you very much for 'your assistance, we will be.back in touch. We
anticipate that we will make a site visit to your area and will be
calling to set up a suitable time. '

. . . ,'
. . . b ¢
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~ Appendix v
Letter

Dear Librarian:

Six state academic institutions in the Rxchmond - Petersburg area
form the Capxtoi Consortium for Continuing’ H1gher Education. The
Consortium's Library Committee, which I chair, is conducting a
_asurvey of current practice among Academic and Public Libraries in
support of Off-Campus Continuing Education courses. The Consortium's
- Library Committee and area Public Librarians have met to discuss the
development of this plan. We are particu]arly interested in how our
institutions can cooperaté with other libraries to improve 1ibrary
delivery to our students. As part. of our study we are making site
visits ta various higher educational institutions to learn how other -
College and University Libraries are servicing Continuing Education.
Qur public library colleaques will be mak1ng similar visits- to Pub]ic
Libraries at the same time. - . _
" The purpose of my letter is to ask your permission to.visit your
1ibrary and discuss this question with you or with the librarian
responsible for continuing education library ‘service. ' As an urban -
Consortium we are also interested in the Consortium and other coopera-
. tives in which you participate (according.to the American Library
Directory) along with a number of other ?ocaT institutions For that
" reason, we are particularly interested in yisiting. We also have
another cooperative group 1nv01v1ng public and private senior ipsti-
- tutions here in Richmond, so [ am certain any mutual exchange of
infdrmation will be benef1c1aI At the same time, one or more of our
colleagues from one of our Jocal ‘Public Libraries will also be visiting
Public Libraries -in the City. We propose to make our visit in late
- April or early May. Your assistance will be appreciated and I hope
, that I will hear from -you very soon. After receiving your reply, I
- will make arrangements for the‘actual dates of the visit.
Thank you. very much. ' | L

Sincerely,

-

Gerard B. McCabe

s .

-
-

»

L™
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S , Capital Area Lonsortium Meeting
‘ Minutes of February 23, 1978 @ 2 P.M.

N, .

Members present} Eike Hueter, Marguerite Ogden, Roland Scott, Abdul Miah,
: ‘ ~ George Martin, Gerard B. McCabe, and Celestine Gray,
/ ~ Secretary . ' : o

Mrs. Agatha Hurlbert.

A : S
. 1

From the Public Library:

’ 3 . Y . 4 - .
Mr. McCabe asked if there were any corrections to the minutes of the last
 meeting. None were made. 7. . . o

The discussions then lead to the questions Mr. McCabe included in the last °
s minutes pertaining to calling other area universities before visiting. Dr.
'Miah stated that he felt the questions needed to be more specific and shorter,
because this could create a tremendous phone -bi1l. He also suggested .
that the questions be mailed to the institutions. However, Dr. Scott agreed
‘with the idea but.time is of essence at this point, Mailing of questions ’
" could take two or three weeks for a reply. ' .

George Martin, sugdested before making the site visit, send the questions.

~prior to the visit, this way the persons will have an opportunity to. pre~

' ~ pare for the visit and be able to answer the necessary guestions.” After
' ~ further. review of the questions it was.59ggested numbers three through six
should be included. | : ‘ : '
Mr. McCabe noted that we should continue to look for other-pdssibiiities of

places to visit. Further he stated that we should ask each librarian if

they are alygady involved in continuing education.
gy VAT

*

" The diSﬁﬁg;iobgthga_thned‘to the first trip. Mr. McCabe feels its time now
to begin work on’ the first trip and suggested Raleigh,.N.C. and asked who was
jnterested. Dr. Miah wanted ‘to know-how this will work with expenses. Dr.
Scott will call VCU Budget office to determine the procedures to follow and’
inform committee members. Mr. McCabe and Dr. Scott will get together and
make calls to the various universities to determine the extent of coopera-
tive effort and .feasibility of the visit. They will inform the committee

- of their findings. o : . o

&

" It was also suggested that when planning trips, consider the possibi1ity of

.1visiting more than one campus, probably stayingovernight. Also; it was
suggested that if members are planning to attend eonferences or seminars in
close proximity of these institutions maybg.the trip could.be extended and

make one trip do for all.
~  Mr. Hueter suggested visiting Raleigh and Chapel Hill on the same-visit. He
. % .
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also noted that it is almost time for Spring Vacation, we should make contact
first to avoid copflict. ‘ ‘

Mr. McCabe stated he will be attending a Solinet meeting in Atlanta and could
extend his trip to!\include Birmingham and Mississippi while down there. It was
also noted Public Liibraries are jnvited sto participate in>traveling to other g -
lacations. ) L - v
Dr. Scott meritioned that Continuing Education Directors suggested using Capital
Consortium: bibrary cards. Mr. McCabe stated that when we get our new automated
circulation control system we can get a better grip on patron usage, this would
help. Also he mentioned the Richmond Area Library Cooperative talked about

. circulation and suggested that a committee be appointed to check into circulation.

.
t

Students now have 1imited borrowing privileges. B o

Also, Mr. McCabe was as d to raise the QUestioh with Commui® ty Liﬁraries‘to
‘see if they are interested in participating in RALC. |

‘Dr. Miah then méntiangd the fact that J.S. Reynolds students could not use VCU
libraries. Mr. McCabe exp ained this meant loan privil&ges. He and Dr. Miah
will discuss this later. - :

The discussion then lead to books to purchase for Correctional Centers. Dr,

Scott mentioned asking Rehab. to-make purchases. Mr. McCabe discussed the v
guidelines for disposal of 1ibrary materials. Members will be informed of the
next meeting after Dr. Scott and Mr. McCabe have had an opportunity to call and
set dates for the visit to Raleigh, N.C.,.and surrounding Universities.

. 3
3 - $ + b
~
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AppenQﬁQ‘ . -
Continuing Education Library Support

University of Maryland, College Park, Maryland
. ™ '

\ ‘
The information conta1ned in the f011ow1ng paragraph was obtained
from a te1ephone call to Dr. Dennis Su111van who has responsib1l1ty
for the Cantmnu1ng Education Library Service: at the Univgrsxty of
- Maryland. A1]'contjnging education'{s offered through the University
college, which is cbnsidered'a separate can;pusw Théy offer evening
.courée;aqn other campuses but the bulk of these are offered in the
evening on the Ch]Tege Parkfcémpus. Studéntﬁ'haVe library privileges
at the main 1ibﬁary. They also use other cmapus 11braries located in
 othe3 buildings. Co;rses -and service are also pvovided at mi}itary
’bases where. books are 1eft at the base Tibraryé Dr Sul]ivan indica-
..‘ted that his service suppTements base Tibrary co11ect10ns by buying

books and sending them to the base 1ib;}r1es = ~ They expect these books

& 4,3‘

to be returned but they 1ose some of them.- Xhey do not have any, for-
mal arrangement with pub]fc-]ibraries but have made use of the Prince
George County, Public Library. The continuing edication staff under-
sﬁand that fifty-five percent of their enfof?ﬁ;nt use public libraries
or university libraries and seventy-five percent use both the main
univefgity library, other university Tibraries and pub1§c Tibraries in
~ the area. ' These libraries will gfve priviiégeé to continu'ing educa-
tion students. Dr. SuTlivan‘s advice is to let students buy basic
books and ask the faculty to encourage s/gdents to write papers, there-
by spreading the,need for books out. He has used a bookmobi?e but

.has not found is useful recently At one time they were ‘transporting’
[VRaE. N .
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books to the Pentagon. The Pentagon has its own library and that

*

"library\gssistsswith écgrses. | | /
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Continuing Educatibn,at Penn State University

This information was obtairied in a teTepﬁone conversationmwﬁth
Ms. Barbara §pith?"the 1ibrarian responsiblé for COnfiquing education
Tibrary support. Penn State University ;bnducts an extnesive continuing
. education program but has yéry Yit£1e available.at\polledé Park. There
‘aré nineteen Jocations in the State of Pennsylvania for continuing educa-
\\\ tipn‘and-these actually are local State colleges. All continuipg e§uca: L ‘
| tion studenﬁs ge;‘gprmal.everydayAserviceAat thése1ocations.' They are |
given temparary cards and frequentiy alsaluse local public libraries.
- At one time Penn State was using a book-kit program.l Books were*packed .
Ain kits pertiné;t to a course and were sent 6u; to ﬁhe‘Qrofessbrs;? They . ‘
have dropped.this though ft is stif’FEVaiiab1e ih 14mited ca§es.'“Many :
‘times the local inst1tutions buy the’ books and place them in their regu-
13L collections in support of. the courses tbé% are offered in their

vicinity.

— f . | 34



Trip to Raleigh, North Carolina

Those én attendance were: . George Martin, Connor Tjarks and Gerard:B.
McCabe of VCU, and Marguerite Ogden of Southside Virginja
. Community Colleges _ '

e

The trip began on Wednesday morning, ApriT 5, 1878. The'f%rst %tap

' was at Vance Granville Community College, Henderson, North Carolina.

We visited the Learning Resources Center directed by Mrs. Gray Pernell.

The Vance Granville Community College has an open Circulation Policy,. '
this means that not only Community College students and faculty have.

Toan privileges, but also any High School students and private citizens

who care to use it. " The service area consist of four counties, so the
geographic distribution is rather large. In the Matter of teaching Off-

. campus courses, when this is done materials are sent out with the faculty

and return is expected. Faculty take these materials to the classes, . ,
distribute them- to students and have them returned later on. Vance Gran- -~

" 'ville has a good warking relationship with two of the newer County Public

Libraries. ,The Henderson Public Library is oldand rather poorly supported B

- so nothing is done with them. No direct service is provided to off-campus

students except through the faculty. Mrs. Pernell also informed us that
the senior universities are not teaching courses in this area at this time.

We confirmed this later during the visit to Northi\Carolina State University

Library, where we discovered that their.only interest in continuing educa-
tion concerns adult education. We will discuss_this further on in the re-
port. There is strong emphasis at Vance Granville Community College on =

adult High School completion, on the GED and SAT test for adults and for
any who need them. B : : |

The regular -liberal arts‘program at Vance Granville is only two years old.

Prior to this emphasis was very strongly on vocational and technical aspects
of education. They now offer college preparatory courses for those who )
need them. She gave as an'example a- student who may have entered High School

‘not thinking about going to college, finished High School then decided to go

to college and was short some academic training. This,could be taken at ”
Vance Granville Community College. They also offer courses at Butner Federal
Reformatory which is Tocated in that area- Vance Granyille Community College
dates from about 1966, however, their new campus was begun in 1969, and
consists of an attractive series of brick buildings in a well ptanned arrange-
ment. The Learning Resources .Center at this time operates during the week

without weekend service because of insufficient funding and occupies one

floor of a two story building.

Thursday morning, in company with Mary €raven Smith, we visited Central
Carolina Technical Institute. A{ CCTI they also have adult.High School
programs, so that adults may take their GED and other tests. We noticed in

. the A.V. area a good distribution of equipment with the emphasis on curric-

ulum, too.. An interesting sideline was the fact that they had a local job
bank on microfiche which was made available from the local state employ-’
ment office. They subscribe to fourtsen (14) newspapers and one-hundred
and seventy five (175) magazines. ' B

Y
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One of their future programs is the rural renaissance program-which
" has been in existence two years now and has proven to be very popular.

E " Central Carolina Tech. serves three counties with a population of about
130,000 people, is predominantly rural and the equivalent comes out to
about @ little better than 3,500 FTE students. They also serve Fort
Bragg, though this is outside thair area. Fort Bragg has a number of

_ educational institutions there offéring courses. There are a number of

. - libraries-which are serviced by the recreational unit at Fort Bragg. In
. the North Carolina Community College system, Fayetteville Technical
- Institute is the primary server of Fort Bragg. : ‘

The.collection and equipment aré available for of f-campus courses, they
can be checked out for the semester or the length of the course. The
\faculty usually take them, they are not put in 'school 1ibrary buiTdings.
T~ Another interesting feature is the fact that they have a joint union cdta-
~ Tog with the local nublic library and distribute this to all libraries in
A the area, soO aciess to all collections is available. They have open cir-
culation dnd petmit high school students to borrow books, they also pur-
chase books for continuing education courses. Another fact is that they
" have a union 1ist of library holdings for the entire community college
. system so that they can exchange inférmation among themselves and also
borrow books from each other when it is-necessary. One of the librarians
suggestéd that we check the 1970 census for High School completion, and
this can -be done via tracts, using the tracts of the U.S. census in the
Richmond area. A major item that was not covergd before is the possibility
of offering services to rest homes where people are Tiving for some period
of time. They are beginning a program for Rest Home:Recreation Coordinator,
o and they also noted that people over the age of 65 have tuition waived by
!  Taw. ‘Tuition is not charged to inmates in prisons and anyone associgted
" with law enforcement and certain other services where the state provides
g -~ an exemption. | ‘ Sy ) = .

» *

/ . .
The library will supply reading materials for rest homes, note, rest g
homes legally are different. from nursing homes. They are not of fering a -

« certification program for nursing homes at this time.: There is a difference .
'in the recreation courses and ‘they will be looking into apprenticeship pro- -.
grams. Also, here at VCU we need to look into the question of the CLEP
Program. What is the extent of it and what is the Capitol Consortium doing -
about 1t? ' . . :

5 LA
Another idea they suggested was having a Film Festival, using management’ -
A ~ films for management people. This is an idea we might want to“put into
. yse in the Cabell Library. T

Immediately after lunch we drove to Sandhills Community Colhége, near
Southern Pines. Sandhills Community College serves two counties and three
A _prison units. They offer only one off-campus credit course in the county,
1,700 students are enrofled. They have open circulation and their distri-
bution 1s 50/50 between vocational courses and college transfer courses. .
They alsoake care of High School completion, the GED, the SAT, and adult
education providing full coverage. They use program texts for adults and:
~the emphasis is on developmental work. As a side comment, Sandhills Communi-
' ty College has one of the most beautiful campuses that I have ever seen.’

o \) ‘ . ' - A . 3 6 * . . ) b
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They are in an area where many pedp?e retire, espécia1iy we?l-to-do'
people, and they have been receiving expensive donations over a period

'of sevéral years, the donation for example, of the total cost of a

building. The campus is beautifully landscaped, featuring many flower-
ing plants -and ghrubs.\ The architecture is a modernized Spanish style
with opén court yards, surrounded by the academic buildings, archways
and cutved and simulated iron bihdings on doors are a feature. This
campus is.really fantastically beautiful. |

_ After that, we Jjourneyed toFHam1et, North Carolina and were on1y about
11" miles from the South Carolina 1ine where we visited Richmond Technical

Institute, which serves two counties with.a population of 70,000.~ They
have a number of outreach.programs, Their effort provides:assistance

for new non-Enqlish speaking forejgn immigrants, such as people -from
Vietnam, Korea, etc. They provide service in .adult education helping
peonle finish High School, pass the GED, and so on. (Note: that a.
brochure that we were given here for the complete community ‘college

system has a chart on the back giving a 1ist of institutions and programs
offered). ‘They have Public Library cooperation sharing books via inter-
library Yoan. They belong to-the Sandhills Library Association and share
resources. Their continuing educatidn effort consists primarily af. non-
credit activities for adults. They provide certification for people,

for example, teachers and others, special interest groups, such as;

police, nurses. The Assistant Director of the Continuing Education
Pragram informed us that they are beginning 3 first offenders prfgram in
prison systems, this is a special unit in their service area which handles

first offenders, people who have been sentenced for a period of one to

two years. They try to offer them some opportunity to learn something -
that they can use when they are released from prison. ‘They offer off-

‘campus courses in several ecatipons.

’

_ Another feature of their serwice iw human resource deveTopment. -It's an

eight to twelve week prggram for under-employed people and includes some
remedial work, job oriegtatipn, and the program's success or failure is
measured by its ability to place students in jobs. Fhey have another .
seryice where they handle drop-cuts from High School and they work with
High -School facilities in adjoining Scotland County.

Another feature of their program is Sheltered Workshops, offered in the
McClarren Center. This is for adults with:.severe physical or mental handi-
caps. Currently, 80 students ane enrolled. Libfary support is provided
as needed, especially curricular courses. Theig emphasis is on A.V. matéri-

als, but students can come to campus with some assistance. ,Another feature,

and this has been done at some of the other community colleges and technical
institutes, is the Visiting Artist programs. They have an artist in resi-

- dence come in with a one year term, possibly a renewal and their current

re§ident is a dramatist who has helped the people start a local theatre,
this has proved to be very successful and has given them the first home
grown theatre in their area. -

Friday morning, April 7th, we visited Community College Headquarters for
the State of North Carolina, in the Education Building, Raleigh, North

37
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Carolina. - We talked with Dr. Jim Carter, Dr. Larry Roberson and Dri
Charles Barrett. Drv Barrett is vice preswdent of the system. The
initial talk began with Dr. Carter, who told us about satellite usage
in Appalachia. Four Commun1ty College campuses are involved with the
. RN satellite program using University of Kentucky software. This is a
‘d} . fascinating possibility.and probably should be considered here.in
; : Virginia. He also discussed the Competency Based Instructional Pro-
gram. They are working to get the schools to share their specialities
and expertise, especially in media production, so .that one media pro-
duced product can be used by all of the schools ‘in the system, for
example, they are working on specialities in’auto mechanics, cosmeto-
logy and other subjects. In order to avoid duplicate efforts on each
campus, there is emphasis in the schools on being community based. |,
‘They also discussed the rural renaissance program, a program aimed at
. bringing arts and the understanding of the arts into rural areas. This
« - - has worked very successfully. Dr. Roberson also talked to us about
) computer assisted instruction for the GED Program. They noted that up
to 60% GED completers become curriculum students, this is an mportant

factor. Once these people earn the GED they often continue and become . -

students in the Community College. They define competency as being an
understand1ng of the fundamentals of the subject. As for example,

" welding; there are.certain basic minimum skills required for -passing,
this can be used in &her academic subaects too! The emphasis, of
course, is on students performance relating to job skills, that is,
the student being employable when they finish with the program. Larry
Roberson mentioned in connection with GED that Bill Moore-is the coor-
dipator for Adult Higher Education here in Virginia and the difference
between Virg1n1a and North Carolina. North Carolina has 71 testing
centers in technical institutes.and community colleges, and plus some

- assistance from the University of North Carolina. There are exactly.

57 Commynity Colleges and Technical -Institutes in North Carolina. A1l .
of this is free in the comunity college system the President of each -

“institute appoints the examiners for the GED. Dr. Roberson he?ps them
with guidance. They have passed the 100,000 mark in GED awards,/ the
‘average age of a GED student is 25/26. «, |

\

In discussing our mission with Dr. Barrett we talked in general about

‘ ‘ our needs and understanding, and Dr. Barrett was quxte helpful in B
discussing the phi]osophy of the North Carolina Communxty College Sys-
tem.

\

Our next visit was the Johnston Technical Institute, Smithf1e?d N c
which serves two counties. Their distribution of Continuing Educatxon
courses versus on-campus- courses was 50/50. In CE most of their work

is in non-credit programs, they do offer certification credits for
teachers, nurses, etc., but no transfer of college credits, however.

One of the services they make use of from the Industrial Services
Division of the Community Colleges department is the Industrial Fjlm
Library. This institute also has some involvement with rest homes'and
senior citizens. They have offered in-service courses for staff and also
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for the residehts of thesé homes. This institute also has local history,
oral tapes of older citizens on file in the library. They have.an ex-
cellent work1ng relationship with the Johnstort County Public Library,

and the Public Library has genealogical records, while the Technical

‘Institute has court records, therefore; the local history is shared in -

_the sense of preservation between the Technica] Institute and the public
library. Again, they mentioned that they have a union list of_books apd
serials for the public and the institute library. The public 1ibrary
will also purchase supplementary materials for courses offered by the .
technical institute, that is, these materials are brought by- the public.
- library and made available to 1oca1 citizens who are also students

vThe1ma Harﬁxs, the Tibrarian at JTI 1nformed us that Fast Caro11na Uni-
. versity has_a working arrangement with.them ‘and sends: them books to be

placed on reserve or in circulation. They receive a list, check it for
‘completeness and provide service on these books for the duration of the
course, after which, the books are returned to ECU. While they are in
their library they treat ‘them as they were thexr own. - ECU also uses
“JTl's equxpment when its available. -

‘They also talked about prwson 1nvg1vement which is similar-to the prac-

tice to the other institutions in'North Caro11na The prisons do pro-

vide some help with equipment. They also talked about their Human

. Resoyrces Deve?opment Program, which is an eleven week course and at .

this time has-23 ‘enrolled. Thé emphasis is on job readiness, ‘this was

also.discussed at Richmond Technical Institute in Hamlet, North Carolina.
¢

GBM/dp o | -
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Capitol Consortium Library Committee

s8/78. -

o

: Afteh?the recent visit to se@éhaf“campuses of the North Caro]inaj-\

Commun1ty Co]lege System, it became apparent that*there are, severa]

1mportant factors that must be cons1dered Fxrst of these is the |

- @ssential requ1rement of a Un1on Lxst both for. books and ser1aJs re-

ﬂ’&&

‘cording the h61d1ngs-of ai? Tibraries in the area served Thxs 1n—

<\

“c1udes a11 Publxc and al? Academxc L1brar1es thh1n the servxce area
“A150 note that th1s 1s the hecommendation ef the Nestern Consortxum for

| .CHE (Nestern Va: ), enﬂ’the va11d1ty Dfsthxs recommendatwon is attested

LY -

'by our- experxence in vxsiting thesNorth Carolina Campuses It ]S im--

portagt that" the teachxng 1nst1tut1ons have a know1edge of eash others -

resources and’ capabi11t1es. and a]so, those of the pub]wc 11bfhr1es
‘ -

and private 11brar1e5t1n the area.

.. In regerd tc deTzvery of, Iwbrary servicesy 1nc1ud1ng materxals

and medha 1t -appears thqt a ceoperat1ve arrangement using 319 resources
. 15 parameunt to the success of the p]an A very distinct pessib1?1ty

: is heusing needed materiaTs in ne1ghbqring }ibraries, that 15 these

libraries adqacent to or-near where courses arestaught. This can be

accemp11shed 1n ‘several ways. The Tibrary of the institution:eon-

' duct1ng the courses can either_send on deposit or send as an 0utr1ght
L gift or permanent loan essent1a1 materxals to support these courses to -

'the rece1v1ng ]1brary “with which the cooperatxve arrangement has been_

made. This will occur if in fact additional materials are neéessary.

M
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In some ip§tanEes it is conceivable that the cooperating library in

SR .

: the neighburhoodqéhere-cou%ses‘are taught wiTT Heve sufficient material

5

S T Y
acmeve‘?segu?ﬁ%b:

,

.'1

o

to suppert th&t course thhout any addwtzon, if ‘this is not the case,
the Tibrary of the teachfngétnstitutton should arrange to provxde such
mater1a1s that are needed~1n ihe Judgement of the faCu%ty The L1brar1es “

. \vk‘

of the teachxhg Tnstwtuttonb shou]d ave1d s1tuat1ons where facu]ty carry

matertai tn class othervtﬁan legture notes and cTass handoutsh ATl

" \eg‘?‘ »
11brary materiaTs whether~1n printed or non- print form shou]d be hand]ed

by anether 1ibraex_whtéh Isfﬁar better equwpped 1o offer this- service and
s . 1\‘4\’ \11

it

‘v
;di§trrbutzon among the. potent1a1 student ermrolIment.
,ﬁ Rk

In thTS wayeg Eggtsfacteny Teve1 of 11brary service can bé ach1eved

IE?ghould be poltcy to enceurage all faculty teach1ng off campus
credxt courses to.assigh prers to off—campus students and encourage

the§e students to come to the 11brary of the teaching 1nst1tution on

) AL

weekgpds for research-qn the paper,‘th1s w111 spread out cencentration

on library mater1a]s. If students seiect a broad range of topics 3 "

suitab?e to the requtrements of the courses then their effortsr;111 be"
spread Dut over a broad range ef mater1al rather than on a Ttmited

number of print and non-print materidl. The immed1ate advantage of dis-
trtbut1on is qulte c]ear. students will be able to achieve a sat1sfactory

performance on their papers in a reaSOnable time without undue stress on

them or on 11mtted resources.
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h\ffﬂs " VIRGINIA COMMONWEALTH UNVERSITY .

k Sy A gol West Franklin Street - Richmond, Virginia 3284
R ) JAMES BRANCH CABELL LIBRARY '

fazs T - ) ‘ : |

E CAUPLS SooLS MEMORANDUM
ity Sacnces . {l. . TO: ) o Members - Richmond Academic Libraries
alwek T | | ' Cooperative | T e .
:"ﬂl ﬂi LEGE OF VIRGINA - « Mr. Dennis Robison, Uni-v.ersi! of Richmonda

o Prodeizions - : - Mrs. Yerdelle Bradley, Virginia Union University

ifm‘" ‘- : ' - Mrs.1 rine Bland, Va. State College
.y | | S ' - Mrs. via Owen, Randolph Macon College
— . ‘ - Mr. Donald Haynes, Va. State Library
i | | ‘. | . " - Ms. Jean Bear, Va. State Library
- | . ,= Ms. Katherine Smith, University of Richmond
|| = FroM: | Gerard B."Mcc:atﬁj B
e ‘ | . . Library Administ¥ation Division, ALA
DATE: . June19, 1978 | ‘
SUBJ: - Attached Running Narrative of a.Trip to the
' South.Recently Made by Members of the
- Capital Consortium Library Committee -

1" . The attached report is a running narrative of a trip several of us
‘recently took to visit institutions in the South. Our particular .
\ . goal was to investigate current methods of library support for
‘ off-campus continuing education courses. However, we are
also interested in cooperative developments in the places we
visited.- I think you will find the running narrative most
interesting. I particularly call your attention to the report ¢
on our visit to Birmingham, Alabama where we visited the '
University of Alabama, at Birmingham and the Publi¢ Library.
One thing shows up consistently throughout the report and that
o ‘is the need for union lists. I think we are well advised to make
e ) _every effort to complied 3 union list of periodicals and a union
list of library materials. We will be asking the State Council
for assistance with these items. I look forward to our meeting

. inthe Fall.
“ Tha.nk ‘you.
GBMlee | o : -
| Enélésure |
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' of New Orleans campus. The University campus is on the shores of Lake

40

REPORT: ‘ Beginning of a Visit to New ereans.

Monday morning May 15, 1978, we left the hotel and drove to the University

¥

Pontchatrain, and has a very large land area with the buildings well sepa-

rated. * We went to the Earl Long Library and met Dr, Gerald Eberle, Director.

Dr. Eberlie is.retiring at the end of June. We explained our mission to Dr.

-Eberle and he began by telling us about Seallinc, which is the southeastern:

;_Louisiéna Library Network Cooperative. .He emphasized the fact that there is

great cooperation between the public libraries and the academic libraries
through Seallinc. Seallinc is a cooperative not a consortium. This or-
ganization exists as a result of a survey conducted some ten years ago by
the Humphrey brothers. The Humphrey brothers recofmended the establishment
of seven regional centers in Louisiana. The State began to develop these

. cooperatives by competition, offering State funds for those who came up

with a plan of organization. In the first year only one cooperative begad.
Seallinc received their grant two or three years later., Dr. Eberle gave

- us some- documents-one-headed "application to Louisiana State Library for

Federal funds to develop a caoperative network of libraries in southeast

Louisiana" and the other “libraries system planning grant application.” '

‘These-documents give.details, for example, the 1ist of members and so on.

Seallinc headquarters are at New Orleans Public Library. The usual begin-

ning of these cooperatives included mostly public libraries and one academic
1ibrary, there were no community colieges or:junior colleges, only univer-
sities. There is just one community college in the New Orleans area, '

Delgado  Community College, however, we did not visit -that campus. “Seallinc .

includes several academic libraries and is somewhat distinctive from the

‘others. There are no school libraries in these cooperatives but school
librartans are beginning to talk about joining thd cooperatives. When we

_turned to the subject of continuing education off-campus Tibrary support,

Dr. Eberle told us they had made one effort at this. The University of
New Orleans established an overseas-.campus in Innsbruck, Germany. One of
the faculty carried about 1,000 books- overseas but the effort. failgd be-
cause there was little or no interest. Conversation then turned to a
report on the Louisiana Numerical Record. -Dr. Eberle gave us substantial
details about this. This is an attempt at a ynion catalog using LC card

‘numbers. The LC card numbers arg, arranged in chronotogical order and then

“  numerical order, after the chronological date. Each order-number is followed

by symbols for participating libraries. There are two symbols: The first,

" is for the region the library is located in, and the.second symbol indicates

the participating,library. This list is growing steadily and now includes -
nearly one million titles. It 15 considered a very good dependable key. It

is now on COM and all libraries in the State are inviifed to participate. -
There are some provisions for this however, any library in.southeastern
Louisiana that wishes to participate should belong to Seallinc and two parishes
do not. These are Blackman and Jefferson parishes, andyso they are not parti-
cipating in LNR. LNR is handled by a state-wide agency. It has been copied

in the State of Texas which exchanges with Louisiana, so each can access the
other's holdings when it is necessary. Their agreement requires that they

L
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use their own libraries first. The procedure is to begin with the smallest
library which reports that it is holding a particular title. This takes the
pressure off the larger libraries who would otherwise receive, too many inter-
‘library loan requests. | o .

The University of New Orleans Library pays $600 yearly for membership and-
Seallinc provides these services which also include a free TWX. Seallinc -
as we understood it has a staff of one full-time Librarian and a van driver,
It is treated as a city agency beceuse it is operated by the public library"
and the city garage handles maintenance for the van. The membership in-
cludes public libraries and public and private academic institutions, and’
buginess and industries. In response to a question concerning collection
. . development, Dr. Elberle said, "there is a Seallinc Collection Development
' Committee,” but it is not fu]Ty detailed, they are still discussing techni-
B - ques. He mentioned that UNO Library has a working agreement with LSU Medical
e Library in New Orleans. They loan to each other,, both are members of Seallinc.
: UNO Library also, has an agreement with Tulane Un%versity Library .on major
significant purchases. They also check on esoteric journals, so that dupld-
cation is avoided.
' .
The State level 1ibrarians 1n Louisiana are ta1k1nq about a state-wide 1ibrary
card, however, this is still in the thinking stages. (He did mention that
occasional1y, there is some rivalry between his institution and Louisiana State
University, once the parent institution of UNO). ' |

Dr. Eberle suggested that we contact Northwestern Louisijana State University
at Natchitoches. It has several off-campus courses in other areas and I am
" going to call them and ask for their ideas and experience. A Mr. Don McKensie,
« {is the Librarian. Also, he suggested talking to Cynthia Duncan. We toured
- “the Earl Long Library. It is a divisional plan 1ibrary, encompasging two very
f large floors. There are provisions for adding a third and fourth floor and he
expected planning wauld begin probably in the next six months Their divi-
sfonal plan is typical. Journals are classified and though they are shelyed
" - separately, they are near other 1ibrary materials. There are service desks
¥ scattered about the building so that library staff are distributed over the
space on the two floors. The space did not look well utilized to me, however, .
I must reserve commeht because one of the features as shown in the slides I
took is row carrels, that is, rows of carrels that are fastened together and
. interspersed with the stack ranges. This has proven to be am awkward arrange-
ment now because study carrels of this type are no longer popular with students,

: they much prefer tables. They also have a.computerized serials printwout .

. withholdings for their library and they distribute surplus copies around New
Orleans. The seating in, the library will hold approximately twelve hundred
students: at one time it would hold fifteen hundred; because of growth of
the collection, they had to reduce the geating.'

One more remark about the LNR, one of the Librarians informed us that they are
going to have a one day workshop which will be offered seven. times around the
State so that librarians in the Parish Libraries will be able to find out about
-~ LNR and Tearn how to .use-it.: There is no on-line capability for this index
 to 1ibrary holdings. "
‘ .
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REPORT: . ~* Tuesday, May 16, 1978
b

Tuesday morning the’ group journeyed to the New Orleans Public L1brary
where we expected to meet with Mr: M..Eugene Wright, Director of the

‘Library. However, he had to leave shortly before we-arrived and in-

stead.we talked to the Assistant City Librarian, Mrs. Elizabeth
Rountree, “she gave us some further information on Seallinc. She men-
tioned that the New Orleans Parish School Board was now a member of
Seallinc, and that originally the cooperative was furnded completely
by LSCA funds The Louisiana State Library provided guidelines for
the development of these regional cooperatives. As we were told on
Monday by Dr. Eberle, their plan is to create systems. Currently,
each participant pays a fee and this is supplemented by Federal money.
The chief interest of Seallinc is interlibrary loan, collection deve1op-
mént is not a major activity. A gquestion has been raised concerning
the pcssxb111ty of. an automated circulation control system for all
members. = She would 1ike this, but needs to get-all of them together.
She remarked that all of them are Solinet members. Another interest
is bringing in the s¢hools, but there is some doubt as tq any advan-
tage for school libraries in belonging to Seallinc. Seallinc repre-:
sents the first uniting of public Tibraries and academic libraries in
southeast Louisiana. She noted further in concérn about the schools.
that the New Orleans Public Library is cutting back on education
journals. Seallinc has a monthly report of Toans going in and out.
fach institution is listed separately. The interlibrary loan turn
around is very good. They have daily delivery and usually a borrowing
Tibrary will receive its material the same day or early the next day.
After this fi11-in, we raised the question of off-campus courses.

The New Orleans Public Librany lacks awareness of need“for information-
by patrons taking courses offered by Universities. She then told us about
another development and that is the free University of New Orleans.
This was new and innovative. It is a program run by the New Orleans-
Public Library. Teachers donate their time.and the Library supports

. <lasses that are offered. A -community activity-agency coordinates

this effort. The city of New Orleans provides CETA paid employees.
The New Orleans Public Library a1so provides newsletters and consider-

‘able émphasis is placed on the performing arts with the excepticn of
 dance. She remarked about some of the courses for example,'one was

offered in TV Commercial Production, Over two hundred people applied.
Another tourse is called. The Writer's Workshop and this is consistently
successful. The question of Clep credit was raised and she said, no,
that there were no activity in this area at the Public Library, the
effort has not been made yet. The courses.are set by public demand
and' the ‘availability of teachers. There are no fees at all in the

free University. _Classes meet in the Public Library and its Branches.
Sometime courses can be quasi-academic, as for example, see the liter-
ature accompanying this report and note that they will occasionally
teach something that appears to be very close to the type of course,

)
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offered at an academic institution. So far, the academic institutions
‘have -np objection to this., .Another guestion raised was that of cooper-
ation with local museums and other cultural institutions. She said,
‘not really, but a 1ittle professional help is provided now and then

to these other agencies.”

Another major project is Jambalaya, this is a three year program

funded by a National Endowment for the Humanities Grant, slightly .
over three hundred thousand dollars. It is free to the public and they
brought in such people as Tennessee 1i11iams and Eleanor Hoiman. She
also provided us with a meeting roor schedule and a class record and

we can check this for a 1ist of cburges and activities being offered

by the free University. ‘ -

She was asked if the free University was-a response to the lack of
community colleges, there is only one in New Orleans we understand and
she said, "yes, this was-correct.” ‘%1s0, we then turned part of the
conversation back to Seallinc and asked about future plans, she said, -
"Well, she had only been at three cooperatives meetings. They did do
a self-evaluation and most of the credit went to interlibrary loan.
She noticed that they do lack incentive money, and again mentioned
that New Orleans Public Library and Xavier University want to do more
‘development, especially in automation. - | '

1, , In response to a -question of academic libraries sending books to branchg;
T of the public library she said, "no, this had not been done in New
: . Orleans," however, it had been done in Brunswick, Georgia Public
Library where she was. previously employed and also before that in
Clarkesyille, Georgia Public Library." The University of Georgia
extension service sent the books to the public libraries. 1 mentioned
that I would call Georgia, that I had tried once before and was not
successful. She suggested calling Dr. Ruth White of the Department of
Library Science, School of Education, University of Georgia. She said,
Dr. White could advise us on continuing education courses in Georgia. ..
 This proved to be a most fruitful meeting and we gained much valuable
information. - : ' .

-
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" REPORT: | § Xavier University Libraries
: Ir. Leslie Morris, Director

of four private institutions, primarily chunch related. They arg Loyola
University with an enrotjment of four-thousand students, Xavier Undversity
. ‘with some eighteen-hundred students, the seminary with three-hundred
students ahd St. Mary Dom{nican Co]lege, three-hundred students. Xavier
and LoyoTa use the same Library card dnd have open borrowing. An
Executive Committee of the \consortium recommended some projects which
are under consideration. rese are-eliminating duplicate periodicals
'} producing "one card cata\ g. As it is, Loyola and Xavier will
oopérate using OCLC tapes t§ produce a catalog for the holdings of |
thosa two-libraries. They are doing very little for continuing educa-
tion,|in that sense this visit was not helpful, but in terms of learning -
more about interlibrary coopération it was quite helpful. These-
institations are members of Solinet. Mr. Morris also mentioned that
Loyola University has an extensive evening program. In reply to a
question about, Seallinc, he remirked, "that it dogs a good job, but
| © «it seems to lack ambition." Tha headquarters staff has not developed
/_ _ plans for extending servite beyond the® delivery service. .-As a reminder
‘o - to me, he suggested that I call @ Mr. Richards in the three R's System,
Buffa1o, New York. This is an upstate New York Ceoperasiugﬁgnd I have
~a pote in thg auff\,e on this and|I will call him. He also Mentioned = _,
. that the-S .‘ffﬁﬁﬁi ouisiana runsithree State Systems of higher education.
? &,J‘l
In discussfr ﬁ; Wssibility of jproducing a union 1ist, he suggested
‘that we contaet Faxon as a-subscription agency and ask them if it
would be possible to print the 1ist of all subscriptions they have for
Richmond Academic Libraries. This will require permission of the other
academic libraries, but it-seems to be well worthwhile investigating.
He also suggested that we look for a California State College Report on
avenues of cooperation published within the last year. -

- Mr. Leslie Morris desc\Tbed the New 0r1eans Consortium. This cog;lets

~
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May 17, 1978
'Visit to Louisiana-State University: Campus and Library

Wednesday morning we visited the Louisiana State University Campus and’
, Library, at tke Library we were met by Mr. George Guidry, Director of
~University Libraries at LSU. ‘Mr., Guidry informed us that LSU has a
large CE program, a center offering courses at several locations. The
‘Library 1s not really too involved. Faculty teaching continuing
education courses use the main collection and all faculty members have
indefinite loan, there is no 1imit on what they can borrow, so they are
‘able to make their own arrangements about the use of 1ibrary materials.
Course offerings vary from undergraduate to graduate. A few yeays
ago -the Library was given some money for the purchase of multiple copies.
They did this but the financing was not sustained. The University uses
primarily regular faculty in its CE-program. ' :
“Mr. Guidry went on to talk to us about the Louisian;\i§ate System of
\ ™ higher education. There are actually four classificatyons, the first
is the Louis#ana State University system, governed by a Boawgk of
Supervisors, then there are the State Black Institutions governed by
a separate Board and then there are a third group of Louisiana State
. Institutions governed by another Board. The private institutions have
‘their own coordinating system. Louisiana is now beginning a {State
Board of Regents and this Board is beginning to exercise contxol over
academic programs. He went on to mention that they also provide
library privileges for fi cuity of -other universities and colleges. -
It appeared that LSU Liﬁ%afyuwas not really involved in library sufgart

for continuing education/courses and so after a brief tour of the
Library, we left. o '
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= . REPORT: » Wedpesday, May 17, 1?73

We visited the Louisiana State Library where Associate State Librarian
Michael McKann met us and-introduced us to several members of the staff,
including the Head of Reference and Interlibrary Loan. Mr. McKann
gave us two documents concerning planning in Louisiana and also gave
ys a set of the Louisiana Numerical Record. This publication as we
. heard in earlier reports is coordinated by the Louisiana State Library,
KNP it 1s revised quarterly and is grant funded. Qt has been copied by
N Texas and we were told the State of’'Tennessee is also considering
adaptation. It is used by most librariew in Louisiana. Of the seven
systems areas of Louisiana, four are organized. However, the Baton.
Rouge area is not yet organized, this was interesting.’ The Baton Rouge
area has an opulence of resources and so, it appeared that this was the
- reason why it would be slow in developing because LSU is there and also
the State Library. On the question of continuing education support
they did note that in the Shreveport System they are aware of receiving
requests generated by CE students in that area. They also noted that-
Louisiana has a system of vocational technical schools providing help
for industry by training local people to work on these jobs. The State
Library provides backup for the Parish Libraries by purchasing signifi-
cant items for reference rather than having the Parish Libraries -buy
“them, or' in cases where the Parish Libraries are not.able to afford
these purchases. They also help the State agencies in the Capitol.
As far-as on line access is concerned they have only the TWX and only
recently became a member of Solinet. They will receive their Solinet
terminals sometime inithe next .six months. '

P4

In regards to a question on regional and cooperative effort their aim
was higher at first, funding was uncertain, and so, the progress was
"Timited. State aid is in the planning and under legislator review,

if they receive State aid it will enable them to make substantial |
progress. So, the State Library daoes provide some assistance to Parish
Libraries in regard to course support. They do ‘have a State plan and
we were given copies of this. They also Bave us a publication which
will be useful for introducing librarians to an understanding of the
nied for continuing education not only for themselves, but for all
citizens. ' g . T

After completing this successful visit at the Louisiana State Library

we traveled to another part of Baton Rouge and, met after lunch with

Mr. John Richards, Director of East Baton Rouge Public Library which

is the Parish Library system. He mentioned that Baton Rouge will be the
_ capitol region. The cooperative effort here has been slow in develop-

, ing mostly because of the.resources as we mentioned earlier. He also
noted that his 1ibrary had not been part of the original demonstration
library system which was pegun by the State Library with Federal aid

~and is a model af what has been donetif other States. He uses LSU on
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direct basic for interlibrary loan and also borrows-on a direct basic
from Southern University. Mr. Richards was a member of the LAR ,
Committee but he noted his library has no direct consortium connection.
His 1ibrary with nine branch libraries serves three hundred fifty-
seven thousand people with a collection of three hundred thirty-five -
thousand volumes. He noted also that local government in Baton Rouge

9  is different from that in other parts of Louwsiana In Baton Rouge

- - they have a.city council and a parish council. He noted that they apﬁ -
not 1isting their holdings-in the LNR and nexther are any other publ
libraries though the systems are of some extent. He mentioned that

_ LSU continuing education division teaches all over: the State. As __

for the question of 1ibrary support at one time they did give’ volqme
to LSU Library at:Alexandria, where he was once:director.  These were
.incorporated into the regu?ar co]1ect§on He.js eager to get the system
active in the capitol area. Mr. Richards was yery helpful 1n giving us
the point. of view of a pub1ic 1ibrary director

t
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REPORT: - Thursddy, May 18, 1978

) Thursday morning we went to the Jackson Metropolitan Library and met

with Mr. Jack Mulkey, Director. This 1iprary serves six counties with

a population of about a half million. The population of Jackson,
Mississippi is two hundred and twenty-five thousand. They have thirty-
nine branches in six countiés with a budget of about two million
dollars. Circulation ranges between.one-half and two million titles

. per year. There are one hundred and forty-seven staff and they do

central processing in the main Iibrary for the entire system. As a
matter of fact they even serve the Delta Queen river boat, which uses
films from the film library. The service area goes to Viaksburg on

the river. Recently, Sears and Roebuck vacated its downtown store with
a large parking 1ot -and possibly the public 1ibrary may be moved into
that facility. Mr. Mulkey informed us that there were no cooperative
programs for continuing education in Jackson. Part of this is due to
a. lack of funds but also because the Universities governing Board has
established a Research and Development Center on the outskirts of
Jackson which is used for all continuing education. Three universities
offer courses at this facility, more about this later. So there  is no
formal program of library cooperation for continuing education, at this -

" time. He said, undoubtedly he has bought materials for use in the

counties for continuing education students who are enrolled in community
colleges. Mr. Mulkey informed us of the union list of periodicals for
Mississippi, which is published and controlled by the Mississippi State
Library Commission and issued both in hard copy and on fiche, and alse
the union 11st of newspapers taken in Mississippi Libraries and also

a unfon list of Mississippiana, a cpllection of materials about

Mississippi. He told us that Mississippi would Tike to have the

equivalent of the Louisiana Numerical-Record. He had experience with
it in Louisiana where he was Librarian at Shreveport and said it was
used very often in that library. He also noted that Jackson Metropoli-
tan Library is a member of Solinet. He mentioned the effort at adult

 basic education which is also.being done by other agencies as for

example, the Department of €ducation and said, "that the State Depart-

. ment of Education handles. the GED program."

The next report is on the University of Mississippi, University Center.

" Here we met with the Librarian and one of her assistants. The University

Center offers courses which cannot be duplicated with any courses
offered by.Jackson State University which is Tocated in Jackson. At
the University Center three Stdte Universities are represented, these
are Southern Mississippi University, the University of Mississippi,
and Mississippi State University. Frequently, they attempt to offer
fifty to one hundred courses but sometimes only twenty will make the
necessary enrollment and also avoid.conflict with courses at Jackson
State University. The University system also has a center in
Vicksburg, Tupelo, and one on the Coast, they did not know the name

;
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of the town, but these all lacked libraries. The fees are the same for
all three universities offering courses but each operates independent-
1y and has {ts'own office within the complex. Occasionally, they
administer CLEP tests. They are governed by the Board. of Higher Learn-
ing and they offer undergraduate upper division courses and graduate
courses, they do not offer lower division courses, because these are affer-
ed by Jackson State University. Each student when registering for a
program or a course also registers for circulation privileges in the
1ibrary. Their book fund comes from the University Center's Budget

and they are free to spend it as.necessary. For the most part, faculty
are regular faculty of the institution offering the courses,

They do get some walk-in patrons but do not provide circulation privi-
leges. for private citizens. They do use interlibrary loan and fre-
quently borrow and sometimes lend when another 1ibrary asks to borrow
something they have. Turning back to the question of courses there is
consistency in courses offered in higher education and in library
science. Therefore, they are able to buy and build collections to sup-
port these programs. Service hours are 2 p.m. to 9:30 p.m., Monday
thru Thursday and Saturday 9-12 noon. These hours are tajlored to fit

- the evening program and are used during the regular semester. The
average enrollpent is between six and seven hundred students per
semester. They have not seen the need for cooperation with the Public
‘Library and the question hasn't really come up. They do not use other
sites for course offerings other than those mentioned, The librarian

 also told us that they will get high school students from private
high schools in the area using the 1ibrary on occasion. The collection
is nearly fifteen thousand volumes and when they began this collection

. they did 1t with the Choice opening day collection. This means the
collection is well fo d and should be suitable if the occasion arises
to make any expansion of-afferings at the University Center. Thur@jlay
afternoon we visited with' the University of Mississippi Medical Center,
we went to the 1ibrary and talked to Mr. Harold Ard, Associate Director.
Mr. Ard informed us that a new 1ibrary building was under construction.
This new 1ibrary building would house the 1ibrary and all the media

"~ facilities. This included the television and other audio-visual service
for the medical center. We talked about a variety of things with Mr,
Ard and he informgd us for an example, that all monographic series are
classified. rn?? 1ibrary uses Library of Congress Classification and

- MESH sul eadings. .This is most unusual and we informed him that
this was only the second 1ibrary other than Tampkins-McCaw that we had
found using this combination of classification and subject headings.
They shelve thefr regular journals in strict alphabetical order.
Mr. Ard also informed us that professional librarians are on duty until
'8 o'clock at night, after which student assistants take over. The
professional librarians also rotate and work at least one Saturday
morning somewhere in the time range of 9 to 12 noon. He went on to tell
us about some of their other projects and about the staffing. They’
have a' staff of twenty-seven. About half of these are professional.




% € - * . ) .
It must be remembered, however, that they have a complete facility,
including cata1cg1nq and so on. The serials staff consists of a :
librarian and two classified assistants, and they have a subscription st
of twenty-five hundred journals. They have a serials print-out which -
they issue-every month and it gives complete holdfngs of the library
and currént status. It also inctudeés cross references. This is similar
to. osker 1ists that we have seen from other libraries, both academic and ©
health science libfaries and is apparently g substitute for a.union list
in far as it is comprehensive-only far i%;s,one library. Mr. Ard ' L‘j
~went on to inform us that. the ]Jibrarians at this institution do not
| have faculty rani but they ave facylty status, however, they are
‘ considered as classified and do not enjoy -regular faculty 'vacations,
this causes maraIe problems with the staff. I will fill in further
details on-our visit to the University of Mississipp1 Hea1th Sciences
Center later. |

)
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- The next visit we made-was to Jackson State Universityg which is
. located on one side of downtown Jackson. This is a beauti£u1.campus.

: What we could see of it, it was well landscaped, including some’ '
fountains. The library was fairly large and we were told by the librarian,
had a capacity of one half mil1idn volumes, currently, nearly three
‘hundred and sevgnty-five thousand volumes. Mrs., Bernice Bell, Assistant

~ Director of the library gave us a tour. She was most gracious We«
T . had not made an appointment. . We told her we had finished business
e _ in Jackson and thought we would\}ﬁke to see the campus and the 1ibrary.
o ‘ She took us through several floors of the 1ibrary and showed us several
of their special cellections.. These were housed in separate rooms, ‘.
one room for each collection ‘and ‘were nicely furnished and nicely
equipped. A1l of the materials were very tastefully arranged and dis-
played, "when displays were visible. They had been putt1nq some material
. on display recently and the d1s§1ays were very well done. We were
. & quite pleased with the way the library was laid out and it appearéed
: most attractive. Most of the study areas were carpeted and the furni-
ture for the most part was of a good quality. One interesting feature, - o
every area of the library is surveyed by closed circuit television. Ve
The cameras rotate constantly and at the circulation desk is a monitor ‘\\g//f
consisting of on$ large screen and several smaller.sciéens, so at a
single glance a fairly large area of the 1ibrary can be visibly taken
in by someone on the circulation staff. Mrs. Bell also gave us a
tour of the media facf1ify in the basement of the fibrary. We saw a
very handsome well-equipped television studio. I was envious when 1 saw
~ the new equipment. st of it was by Sony. It was very impressive and ’
I was very pleased to see such excellent new equipment being used.
The ‘director of the Audio-Visual faci]ities‘a?so showed us their video
\ tape ]library. They had a large collection of video tapes, including
Y ‘sdme very well-known programs. They make a very heavy use of this  \.
facility and this material and it was very nicely equipped. I would very
much hope that we could have equipmént 1ike this for oun division of
audio-visual aids. After thanking Mrs. Bell we left Jackson State
University and then traveled to the airport so that we coulld make our:
flight to Birmingham, Alabama, where we arrived late in the evening.

\ : - v
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REPORT: . - . Firday, May 19, 1978
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~ Friday morning igth we vis1ted the University of ATabama, at
=81rmingham, Sterne Library.  Dr. -Paul Spence, Director, Mr. Jerry
Stephens, the Assistant- Director, .and several other members of the

. staff spoke to us. One young 1ady\was from the division of: special

studies which hand]es all continuing education off-campus credit and
non-credit courses. Also present.was the circulation supervisor and

~a reference librarian who served as liaison with the division of

~~Sspecial studies. The scope of the continuing education program at
. UAB reaches all persons within commuting distance, CE students are
expected to come in te the main campus. They pointed out that 20%

.. of the State population lives within twenty-five miles of the campus'

The SMSA population 15 about eight hundred and four thousand. _

The academic 11brar1es in. B1ﬂn1nqham have a cgoperative effort on a
voluntary basis and a written agqreement exist They mentioned that
the medical librarian.at the Medical Certer.had declined to participate

" in the cooperative effort and this was done. UAB loans to other
~ academic institutions students on the basis~of their valid ID card.

There is no common ID card, there js no common circulation system and
they simply recognize the validated 1D .cards from the other academic
institutions in Birmingham.

For Toan privileges, continuing educat1on students must be enrolled at
UA$ and their ID card must be valid. . A continuing education student

-~ faom a community college cannot get 1oan privileges, unless that

student is regularly enrolled at the community co11ege and has a valid ,
ID card. ~There is no central-control of continuing education courses

in Alabama, so students are free to attend any of the colleges and
unjversities that offer such courses and the colleges and universities. '
are free to offer these courses wherever they please. They can use &g
high schools or church rooms for courses and the d1v1510n of special
studies ‘has done so at times. _ . PR

The Specia? Studies divisicn also teaches on Saturday and‘Sunday They
have a program called Saturday- Sunday scholars, They also haye a lunch
bunch which meets from 12 to 1 p.m. on theg campus.. Also they;use .

" television courses. The Saturday-Sunday Scholars have a chaice of five
plans. There can be ten Saturdays from 9-5 p.m., with an hour for

Tunch or a combination of 9-5 p.m. on Saturday and 1 to 5 p.m.

Sunday. Within some of these plans there are free weekends or 1ndependent
study. They also have morning classes two mornings a week from 6 a.m.

top 7:30 a.m. All of these are traditional courses.” They also use

various terms, .that is the end of fall semester between terms, the end -
of the summer semester. This is typical of some of things: ﬁhat are

also done at VCU. Students buy their.own text books. The Vibrary sets

wp reserved materials just as for any other courses, if thié {s requested .
-by the faculty. The UAB Library uses a photo ID card and the circu?ation '

)
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ﬁ?t “‘éystem'is,manué}, actually dt is-the-Newark System. There are two check

. out points because the library is accessible by a ramp on another level.
They average ten thouSgnd‘cigfuiations per month.” '

% -+ In“vesponse to'my queitions about open borrowipg, they said 1t wdrks

.. okay. Occasionally, there are problems but, fwey are willing to"cope
- gwith them. W% ‘ vt L :

A N

' The"Birmingham Public ﬁf§r§§y5n§d:mad€'free'11brary cards available
for afT studengs earolled - thé cooperative among the academic insti-
tutions. They of 'course provide free cards for all residents. -They
“ ‘noted that Samford {niversity, a privite church related school is not
. v a member of the cobﬁ§r§§§§e~but‘thqif'studentS”use UAB ‘Library. e
Do e ,"ﬁisk&; Tgh, ey . o ‘
The Reference Departfignt ha ré?ef%ncgvbibliogrAphers. They cover
. fivq§§ubject§areas’and government documents. ' o

y Y R R co _, |
- E&ch librarfan is ﬁesggnsib]e'ﬁcr“certa1n subjects and the school

‘,]*** where those subjects ‘aga taught. The 1ibrarian who is responsible for =~

U h .

special studies indigated .his intempst in certificate programs. - There

., - dre a number f non-credit cerfifigate programs and he has condueted -

- ¢ studjes which have helped identify trends and\%urveyed'the-1iterature

;! to find areas of growth, e.g.;,what subjects will be big in the future,
f‘he has reported this back to special studies for their information. . -

. 6}3; s . ‘A; - PN ; ) . . U A . .
~“@$h§\lady,frpm special studies also indicated that there is more empha-
sis on non-credit courses. In reply-to a guestion concerning the role of
_tng-gngiQ~Li rary. in nor-credit courses ‘they indicated‘the Public |

o Library would be of, assistance:
. Lo o LA :

s There are two junior colleges in Birmingham but there is no real.

~3.cooperative gffort. - They are on the outskirts of the city, one on’

. ‘each side.of the North and Sodth areas. Each.can offer courses and
. bath abe. free to offer whatever, they choose. The community colleges
*alsp work in the GED program but this is under the State Board of

Education. A question concerning television courses was answered by

the statement that television cdoperation was now known here in the

Birmingham- drea. e o | ‘
They also indicated that foreign languages. are on tape cassettes and.
also many faculty taped their lectures. This permits the students to
listen to any lecture they may have missed. This is a very good feature -
and was one of the ideas we introduced here at the VCU Libraries.

' There are no dormitories at the University of Alabama at Birmingham
at-all. The enfolTment is about fourteen thousand head count and the
campust area covers sixty-square blocks including the Medical Center.
Students may live in apartments but otherwise the University does
not provide any housing. In'reply to a question concerning the

* University without walk toncept, they indicated that there was some
involvement. A}se,,Special Studies works:with people who have prior -
training and want a general degree, that {s one.that is not career '
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related and means they will not take the usual major. This would apply’
to somebody with two or three years of college who is already well
established in a career and simply wants a degree, but not a degree
that would prepare them for warking in another fi€ld. They can
accommodate this and have done so on a number of occasions. \In review
of the open borrowing question again they indicated.that there were :
no major problems though some items have to be handled manually. In
“reply to a question about a union 1ist, all libraries participate in a
union list of periodicals, except the medxca1 1ibrary which has its
own Tist and furnishes it. ~They do want'a full integrated list and-at
this time a state-wide 1ist.is under development for monographs. They
-ffwi11 use the Solinet tapes. There is no Alabama list serials avail-
“.able. Dr. Spence poigted dut a.problem of entry styles. UAB uses the
" new form. The older gchoo1s use an _older form and so there is a
‘problem with the correct form of entry. The Special,Studies division
receives no reqular funding and must be an \ncome generating unit.
The library will provide computer literature searching for special
studies-as it does for other schools of the University. In reply to
a general question concerning community service they indicated they
‘believed that citizens of the community were coming to them when they
felt they could be helpful. After touring the library which was a very
L interesting and quite striking building architecturally, at least
‘on the inside, we alsa toured the instructional materials center, which
' - .might be described as a combihation of our -University curriculum
laboratory and the Audio-Visual ‘Aids division. It appeared to be most
@pteresting We did see some television applications, including some
- Ve

A}

ry new equipment but did not actually see a ‘television studio at this

time. It.may be that there was in another part of the building, as it
was we were running out of time. . )

-
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- REPORT: ~ Friday, May 19, 1978

On Friday afternoon we visited Mr. George Stewart, Director of Birmingham
Public Library which serves the City bf Rirmingham. As an introduction .
to his role in providing service to everyone who requires it, Mr. Stewart
first described the Alabdma University system which serves severa1

xampuses, all of which are of the University of Alabama and location.

ere is a commission of higher education and a jaint committee on continu-
ing education coordinated by the Alabama Dspartment of Publie Service. .

~He indicated that junmar colleges have done more.recently than any other\

‘institutions: BPL has cooperated with the Uniyersity of Alabama at
Tuscaloosa, the original University, on Tibrary-science courses. As -
-a matter of ‘fact, courses in library science have been: taught in the -
BPL building. BPL offers a course in Archives Management in -the budeing, C
using faculty from the University of Alabama, at Birmingham. , The :
History Department provides a profassor in th1s case. They also have
had courses in Tocal history taught in the main.1ibrary and on the
campus. Tuscaloosa and Birmingham have both been cooperative. BPL

- serves Jefferson County with a population of three hundred thousand
in the city, with seventeen branches. The County area is about six
“hundred and forty thousand popu]ation There are seventeen other 11braries
systems within the County. They have a cooperative which provides: *
central processing done at BPL and a film library. - Their qgrcu]atton
averages about 2.2 million annually. There is oneibrary tard for the
County. We asked if the community colleges use branches for teaching,
the .reply was, "no." In reply to a question about the film library,

he indicated that three separate collections were combined infg one,

+ and they will loan to academic institutions. They do not borrow from

the State, there is no State Film Library. Also there is another agency

~of a sim11ar ‘nature in the Mobile Public Library. BPL is converting

to a COM Catalog, they will merge Solinet tapes from the academic
beraMd begin a union catalog for Alabama. He has high hopes that
‘BPL w a new building and then will try for a'new circulation
iystem which will be automated, The Public Affairs Service has just
inished a survey of 1ibrary. needs for Birmxngham and the report will
be released soon. The Autographics Company is doing the COM Catalog
for 'BPL. Chesterfield Public Library here in Virginia uses Autegraphics
-t00. -He was quite pleased with their new reader. Autographi®s is also
producing their newspaper index and BPL does the input work. A contract
ja.about to be awarded 1n Montgomery for a circulation system for
several 1ibraries ,
There is an ETV cooperative.but he has no direct~inv01yement with it.
Birmingham has cable television and. BPL hopes to work.with the cable
company. so a company in town has proposed the jdea of a central

. video library with BPL, The.State also supports ETV as does the State

of Mississippi. We did not tour the Birmingham Public Library because
time was running short and the building was quite old.

i
4
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. VIRGINIA COMMONWEALTH UNIVERSITY
801 west Franklin Street « Richimond, Virginia 23284 '
JAMES BRANCH CABELL LIBR‘ARY

MEMORANDUM

TO: : "~ Members, Capitol Consortium
Library Committee
FROM: Gerard B. McCabe @'m/em
‘ Director of University Libraries
~ DATE: ' OQctober 8, 1978
1| .SUBJ: Attached Report = %

4
,

_ : . For ypuf information attached is a copy of a report on a recent trip
Co .~ || prepared by Connor Tjarks. I wanted you to have this prior to our

meeting.
" Thank you, o C

GBM/ec = . .
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VIRGINIA COﬁMONWEAL’Eﬂ{JNNERSITY

' 901 West Franklin Street » Richmond. Virginia 23284

~

Universitf Libraries

" . MEMORANDUM

TO: " Mr. Gerard B. McCsbe

Director of University Libraries

 FROM: " Conmor D. Tjaris -

Assistant Director/University Libraries
Central Processing Division "~ - '

SUBJECT: Capitdl Comsortium Trip to

Syragpse/?ittsburgh (Segt. 18-20)
. DATE: .26 September 1978 - ~ )

. The first visit on our trip was with Dr. Donald Anthony,
Director of Syracuse University Libraries, vho talked about cooper-

" ation involving his library. Bird Library participates in FAUL

(Five Associated University Libraries), including SUNY Libraries at
Binghamton; Buffalo,<the University of Ruchester, Syracuse Univer-

. “'gity and Carnell University. ‘They provide on-site open borrowing
~ for all students and staff from these wnlversities with a lending -

period of'%hree weeks for students end semester loans for staff.

" Additionally.there is logal xeciprocity for other area

.4colleées including Onodags Ccmmuﬂfty College and Lemoyne College.

| Dr. Anthony told us the library itself was not involved .
in delivery of support.services to off-campus sites. He did, bow-
ever, make arrangements for us to interv iew Dr. Frank Funk, Desn of
the University College, that afiernoon.

Dean Funk talked about non-traditiopal learning experi-
ences and the development of five off-campus graduate centers of
Syracuse University--—at Endicott, N.Y., Poughkeepsie, Corning,
Griffiss Air Force Base and on the Utica College campus. The first
center, at Endiestt is 25 years old; the balance during.intervening’
years. -Originally courses were contractéd between the university
and industries such as IBM and Corning Glass. Key faculty were
flown in charter aircraft to the off-campus locations. Students
used library resources of industrial special libraries. Teaching
faculty exaulnel library holdings and recommended additions which
were acquired and paid for by the contracting industry to support
instruc tion. ' )

More recently the graduate centers have utilized lécal

'« area libraries.’ As wjth special libraries earlier; existing local

-
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Memo, Mr. McCabe, 26 Sept. 1978 . o7

Subj: - Capital Conmsortium Trip . L=

Page 2

'library collections are evaluated by the teaching faculty to

determine adequacy for curriculum support for center students.
¥ Additions to the collections are recommended to and purchased

by the University College on the Syracuse campus. Books are

o billed to the University College and shipped directly to the
D S cooperating library. .

Another program offering is the Independent Study
" Degree Program Any Syracuse degree may be earned through this
limited residency program. Enrollees are required to gpend
2 , ~eight days on campus at the beginning of each term for/intensive
' ‘counseling and instruction. Students then return home to their
commnities to continue independent study. Currently some koo
students are working toward degrees while holding down full-time
jobs. These students are encouraged to find their resources in
% loeal libraries with no 4effort being made by the university to
\SEfiCh looal library collections.

o f' ‘We concluded the first day with late afternoon
interviews with Dr. Alexander Charters, Coordinator of Adult
Education wt Sywaonwe .University. Dr. Charters, formerly Dean
of the University’ éallege and Vice-President for Continuing Ed- - -
ucation, gathers pertinent ephemera &and unpuhllshed research on
adult education topics. His staff lists these in periodic news
letters to adult educators throughout New York State. The docu~-
. ments in the collection are circulated op demand. We also met’

) with Ms. Marilyn Brattigan, Coordinatorjof Off-Campus Courses

“ for the College of Education. &She t d extensively abeut gen-
erating demand for adult educa.tion off [campus, pointing out that
these courses are not only self suffic ent but generate income
to the university as well. : ’
, It was curicus to note that the University College
&nd the College of Educsation do the same things in the education
of adults.

At the Onondaga County Library which serves the
. City of Syracuse, Mr. Robert Kinchen, the director was nearly an
‘hour late for our meeting He had just come from a meeting with
hig Board of Wrustees—-a meeting in vhich he was asked to re-do
" his budget to reflect substantial cuts in revenue. He told us
- 1ittle was being done in the way of inter-institutional programs,
but that OCFL supported the concept and offered continuing eluca-
tion—-notably to the functional illiterates of Onondaga Qounty.
He told us sbout the governance of public libraries by bo Boards
< of Trugstees and the New York Commissioner of Education.  We asked
about conflicts between state standards and local expectations. He
responded that state standards were mostly enforced through funding--
:40 percent of which comes from Aibany. We concluded this meeting

: @
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Mems, Mr. McCabe, 26 Sept. 1978
Subj: Capital Consortium Trip
Page 3

esrly to pick up Dr. Anthony who accompanied us tc mectings vith }

“Pr Charters and Ms. Brattigcn.

*

g,
A preferatlory note to the Pittsburgh segment of our

trip is wcrthy of mention. The Syracuse Holiday Inn failed to call
us to avaken us at the expected hour. With limited time and a ren-

tal car to return before an 8:18 a.m. flight, we rushed out of the

. city towards the airport. Missing thc poorly marked exit, we’ drcve
" 4¢en miles too far. We hastened b “ran. thrcugh the airpo

- boarded. the’ £1ight and then wait€d hirty minutes befcre*taxlng

awdy from the gate. After our flight and motel check-in at Pitts~ = _

burgh, we inquired about Chatham College where the Pittsburgh Re~

gional Library Center is located. Told if was walkable, we started .

out on foot. Told by & passer-by it was 6 miles to CMatham, we.

--hailed & taxi, instructing the driver that we bad a2 1:30 mecting

He proccedeé'to make an illegal turn, snd we were stopped by the
pclice. Tucsdgy was ‘an incrcdiblc day! s .

At the Pittsburgh Reglonal Library Center, we met
with the executive director, Mr. Stephen: Folts. -PRLC is & SQLIHET
~type crganizaticn devoted primarily to brokering ccmputer services:

cntc its members. .

‘ ‘ : Mr. Folts talkc& about some of the cooper&tivc cffcrts
- of" PRLC. nnnmera, but -said he didn’? feel the.:center ipitiated much in
that area. He said Mrs. Rossell at University- of Pittsburgn would be
‘_&ble to brief us bcttcr ‘since Pitt wag & mcmber of the aree consortium.

. At thc Unlversity of Pittsburgh Mrs Rosscll was gcner—~'
“our in talking sbout her cooperative activities and those of area ' g
libraries which involved Pitt. She informed us that open lending among
area colleges and wiiversities was practiced and ‘that specialization

in collection development was glso on~golng.” A representive from the

Department of Continuing Education met.with us. The University of Pitts

‘,wcrks clcsely with area public libraries in several v&ys

Public librarians dstribute continuing educaticn 1itera-

ture to their constituencies. The university sends staff out to the
public libraries to counsel prospective students.™ The university
attitude is that local public librarians know their commumities and

citizen nceds~particulcrly since there are so many ethnic neighborhoo
Community programming can lead to degrees and certificates as well as
involvement in non-traditional learning

6]
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‘ , Continuing educatinn also offers an external studies
program on 3 1/2 Saturdays during terms with the aim of enebling
 students to pass proficiency tests for credit. :

TN S o | Mrs. ‘Rossell also told us that the Pittsburgh Council o ,}j%%
~ . L of Higher Education offers cross registration teo all students o S
:?_ S ~ enrolled in. member institutions. Most of the students who cross
e e . \”;register axe Pittsburgh University ané Duquesne University students.
e T . RS '3
R TURE R R Same ‘mention was made of irrelevant (to our obdectives)

hux interesting activities. Lunch Box Theater allows folks %o
watch.selected surgery on eclosed circuit television. Dr. Fred Gage
gave us a tour of the University Center for Instructional Resources.:
' They have & very elaborate closed circuit telev1sion system and had
Just purehesed.seme new equipment with $25,000 of money from the
'university s last sppearence in & fooﬁball bowl game
At Carnegie, Mr. Martin talked" abeut eoogerative acqui-
§itions amongst- the libraries, pointing éut, that geographic® proxi-
mity was a major: enabling factor as well problem at .the University
of Pittsburgh where they had no union tatalog for the extensive
" holdings scattered. into 18 departmental libraries. He said studen 1
prefer to use the publie liprary rather than search through severel
University libraries.’ Mr. Martin also informed us- that -the. OCLC
interlibrary loan sub system would be available in January 1979; O
the acquisitions sub system in the summer of 1979 Tﬁbse dates co
struck me f: surprising. ‘ ,v, I : '

o . ' Mr. Joseph Felgione said he didn't feel Cnrnegie or eny

e .. ., saxéa library hed urnique ways to deliver library resources to- off—.w

‘ - : 'eampus students. He did, however, say that Penn State was buying

materials for other libraries and encouraging their students to use

' them. He did not know details or who was involved, but would find
out and write to me. His letter is attached.

_ - 1 have drswn some eonclusions after these visits end those:
in the South. Would 1like to discuss them with you.&nd the cammittee
at an appropriate time. : o -

3?
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VIRGINIA COMMONWEALT H UNIVERSITY
" 901 West Franklin Street « Richmond, virginia 23284

UNTVERSITY LIBRARm

MEMORANDUM

T0: M Genaid 8. McCabe, Chaimman o
B - Capital Conéom£¢um L&baaay Committee ' a
- FROM: wﬁc@m D, Tjam- P CL

SUBJECT: L&baany Suppant gon 055 campus Co

t

Educatcan (UH&UZﬂA&Iy o4 Iowa Iowa Caty

To meaz the Z&bnang éupponz needé 0f 04§- campué
instruetion in the School of Social Work, the Undiversily of
Town negotiated with Drake Univernaity, a private institution
Eocatad in Towa's capital city, to.emnich its Librany holdings

z sgnding materialy primunily of neference ox research nature. .
T ' e

ese maternials are dincorporated into the Drake Libhany col-
Eechan on.a penmanent baA&A :

/‘- In ordenr tc conﬁoknruuxh Ataze Law, matak&aﬁé pur-

chaAe& by the state university §or Drake University are stamped :

- withf ‘UogT ownenship marks, but without furthen processing o
a&ipw the host Librany maximum Latitude.in creafing bibliogra-
ph&c nzccndé and phy&&caﬁ p&epanaiLan 60& clreutation.

Add&ixonaﬁﬁy £¢baang éuppont 50& classes. oﬁﬁe&ed by
university on community college campudes within the state

vided on Loan. w¢th the coopeaa£¢on aﬁ the community col-
P.zge Libranians.

The books sent £o community colleges are assembled
5aam among duplicate holdings 0§ the wiiversity Library. These
materials already cataloged and processed gor the wnlversity Li-
brary are placed on reserwve at the cooperating community collfege
Librany. These matenials bear due dates and are retwined to the
Univernsdity 05 Towa at the end of cowrse ofgeringsd..

Finally suppont 4is “provided gorn enrollees 4in cornres-
pandenca cowrdes offenred through "the Divisdon 0 4 Continuing
Education. That divdsion provides the unLVQnA¢IQ,£meang with a
one~halg time posdition to §4LL mail nequests for siudents virtu-
ally all oven thne wordd who ang: engaged in independent szudy.

The material sent out by mail 4 primanily of two categories---.

A tructional matad&aﬁ put zogeihea by the ULV&ALGH o4 Cont&nu&ng»

A
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Memo, Mr. Gerand B. McCabe

23 February 1979 o
Subji: Librany Support for 044-campus Contlnuing L
Educa,twn. {Univeradity of Towa, ITowa Cutg)

quuca.twn, and bgok material a)wm the collections 05 the
uﬂ&u&ﬂé&ty Libraries.

In his Zetter to me dated IIApAAﬂ 1978, Mr. Wayne Rmnﬁey,_

Adsistant Universdity Librarian for Readen Services noted,

"We believe these programs are worthwhile, especially the
comrespondence one, and we don't be&ce_ve zthcut they are z:oo

”' ,’
- expensdve.! T

A . §-
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